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ASSOCIATED STUDENT 
GOVERNMENT

Elijah Lorica- President

Jessalyn Gallegos- Vice President

Caleb Bishop- Chief of Staff

Guerin Smith- Chief Financial Officer

Sophia Tassinari- Director of External Affairs

Brooklyn Lee- Press Secretary



ORGANIZATION PURPOSE

• The mission of  The Associated Student Government of Colorado Mesa University 
(the Associated Student Government or ASG): 

‘To promote and support the educational experience and opportunities of the student body by 
working to expand student participation, collaboration, and involvement on campus.’

Personal Mission Statement 

• Our mission in this administration is to represent and uplift the voices of the student body by 
listening, advocating, and leading with integrity. We are committed to fostering an inclusive and 
transparent campus where every student feels empowered, supported, and safe. Through 
transparency, accountability, and collaboration, we will make thoughtful decisions that reflect 
the needs, perspectives, and best interests of the entire student community. 



REPRESENTATION

• How you reach out to students: 

We connect with students through a variety of outreach efforts, including campus events, social media, tabling, and 
collaboration with university departments and student organizations. We create opportunities for students to engage 
directly with ASG, share their experiences and concerns, and stay informed about initiatives and resources available to 
them. Our goal in this administration is to make ASG approachable and accessible while creating meaningful opportunities 
for students to have their voices heard. 

• How you uphold CMU’s values, policies, and Organization constitution.

Presidential duty to ensure everyone fulfill the duties and responsibilities associated with their respective positions and 
maintain the required office hours. 

Office Hour Log binder: gets checked by President, House Speaker, and Senate Leader

Presidential duty to meet with President Marshall and VP Dr. Montoya to make sure ASG is on the right path and hold us 
accountable when needed. 

• How the organization represents the university on and off campus and engages with the community at 
large. > 

On campus: Mav Awards, tailgates, monthly events, Presidential representation within faculty meetings and meeting with 
upper administration. 

Executive team is a diverse group, representing across the community through the music and theater department,  
Athletics,  Arcadia,  TRIO, Graphic Designers in athletics and Art department, and marketing department. 

Off Campus: Happy Little Rescue, downtown small businesses, sponsorships. 



BUDGET PROPOSAL



PREVIOUS USAGE OF FUNDS

Operational Fund

RNCF Fund

Breakdown cost of previous year or previous proposal 

from 2023-2024 SY



PREVIOUS USAGE OF FUNDS

SCRF Fund
Transportation Fund



PREVIOUS USAGE OF FUNDS

MESA Fund

*Approval for extra slides from House Speaker Alonzo-Estrada via Email



PREVIOUS USAGE OF FUNDS

Position Monthly 

Stipend

Full 

Stipend

Office 

Hours

Actual Hours 
Hourly pay

Student Body President $960 $9,600 20.0 26-35 $12.00

Student Body Vice 

President

$720 $7,200 15.0 20-21; 23-24 in heavy weeks $12.00

Chief Financial Officer $300 $3,000 6.0 7.5,  15 or more hours $10.00

Presidential Chief of Staff $400 $4,000 5.0 ~15 $20.00

Director of External 

Affairs

$400 $4,000 10.0 15-17 $10.00

Press Secretary $100 $1,000 5.0 5-10 $5.00

Student Trustee $160 $1,600 5.0 BOT meetings (5-7) ~every other month $8.00

Speaker of the House $120 $1,200 5.0 ~19; more during Biennial hearings $6.00

Senate Leader $120 $1,200 5.0 ~11 $6.00

Justify all current and proposed positions 



63,121

ASG Operational Fund



7,818

ASG RNCF Fund



41,463

ASG SCRF Fund



15,822

ASG Transportation Fund



1,000

ASG MESA Fund



BUDGET PROPOSAL BREAKDOWN

• We are not asking for more money, just asking for the money previously approved 
but now without the bad debt

• A lot of our budgets are funding clubs, one of the few organizations that can say 
"we literally give money back to the students"

• We have a lot of smaller events throughout the year, as much of our time is 
dedicated to House, Senate, and Biennial meetings. This year alone, we have hosted 
two events, along with several other activities, and have another event coming up 
soon. We try to host at least one event each month and hopefully more when our 
schedule allows. Our biggest event is the MavAwards, which highlights and 
celebrates the achievements of CMU organizations, students, and faculty. We also 
use funding for activities such as tailgates, including portable restrooms and hosting 
a tailgate, Safety Walk, memorial services, and events on the Montrose and CMU 
Tech campuses.

*Approval for extra slides from House Speaker Alonzo-Estrada via Email



BUDGET PROPOSAL BREAKDOWN

Operational Fund

Prof. Service Fees: Porty Potties at Tailgates

Stipends: Breakdown shown in email

Supplies: Any ASG related events or 

necessities such as shirts, nametags, 

nameplates

Official Functions: Presidential Discretionary 

Fund and Funds for House and Senate

Prizes and Awards: MavAward; Consist of 

buying decorations, awards, catering



BUDGET PROPOSAL BREAKDOWN

Regional and National Competition Fund (RNCF)

Purpose: Fund students, clubs, and team 

competing at the regional or national level while 

promoting CMU.

Eligibility: Applicants must win, quality, or receive 

an invitation based on previous competition, 

achievement, or merit

Requirements makes this a weird budget. It gets 

touched every year, sometimes more than 

others. Decided to lower despite removed debt.

Bills: Mock Trial



BUDGET PROPOSAL BREAKDOWN

Student Controlled Reserve Fund (SCRF)

Purpose: Funding request should promote the 

academic achievement of CMU Students

Most used fund because of how general the 

definition is. It's intended so clubs/students 

have the opportunity to come for funding.

Bills: Designers at Mesa, Student Nurses 

Association



BUDGET PROPOSAL BREAKDOWN

Transportational Fund

Purpose: Fund transportation services  

and projects that directly affect CMU students. 

Supports transit services available to all 

students

Used as much as SCRF, People need to travel!



BUDGET PROPOSAL BREAKDOWN

(Environmental) MESA Fund

Purpose: Fund projects that specifically promote 

CMU or benefit CMU students and clubs

Most if not all of this is used every year. 

Normally, if all gets used then we pull out of 

SCRF. The purpose is so specific it can be hard 

to pull out of.

Bills: Fuel for Finals in the library and Montrose , 

Money for a replacement window at the 

downtown train station, 





OUTDOOR PROGRAM

Lead Coordinator Alec Sica

Assistant Coordinator Emma Taylor

Assistant Coordinator Irah Wooten 



ORGANIZATION PURPOSE

To Inspire Growth and Foster Connections Through a Shared Passion 

for the Outdoors 



ORGANIZATION PURPOSE
TRI PS , OUTIN GS , RENTALS , AND COURSES

➢ 52 Trips Per Year 

➢ 120 Outings Per Year 

➢Wide Range of Sports 

and Activities 

➢ Low-to-No Cost and 

All-Inclusive 

Programming

➢ 90% Beginner Friendly

Trips and Outings

➢ Full-Service Rental Shop 

for Students, Faculty, Staff, 

and Public 

➢ Large fleet of inflatable 

boats (50+), camping 

equipment, XC skis, 

climbing gear, and much 

more 

➢ Bike and Ski Shop 

Offering All Services, Free 

Except Parts 

➢ Wilderness First 

Responder, Wilderness 

First Aid, and 

Recertification Courses 

➢ Swift Water Rescue 

Courses 

➢ Hunter Education

➢ OREC Courses 

Rentals and Services Courses



ORGANIZATION PURPOSE

The Outdoor Program is 

a Leadership 

Development Program 



REPRESENTATION
PARTIC IPAT ION AND PROGRAM MING

➢ 1,639 Participants

➢ Most in Program History, 200% of FY24 

➢ 179 In Total Programs

➢ Second Most in Program History, 180% of FY24

➢ 3 New Sports: Fishing, OHV, and Canyoneering 

➢ 10,961 Contact Field Hours 

➢ 15 Months of Field Time 

On Track for 1,800 Participants in FY27



REPRESENTATION
IMPACT AND BELON GING

At CMU

➢ 97% of Students Felt Physically and Emotionally Safe on OP Trips

➢ 95% of Students Felt a Sense of Belonging and Community on OP Trips

➢ All 38 OP Student Staff Report the OP as a Major Reason for Staying at CMU

And Beyond 

➢ 45+ WFR Certifications, 16+ WFA Certifications, 30+ Hunter Education Certifications

➢ 127 Bicycles Repaired at No- Cost 

➢ 15 Full Scholarships Covering Student Cost of WFR



REPRESENTATION
INTERNAL  AND EXTERN AL  RECOGN IT ION 

➢ Collaborations with Local Business Partners 

➢ Western Anglers Fly Tying Nights 

➢ Adrenaline Drive Adventures OHV Trips and Discounts 

➢ Colorado Parks and Wildlife 

➢ Colorado Canyons Association

➢ Riverside Education Center 

➢ Internal Partnerships

➢ Outdoor Recreation Industry Studies Departments Relationship

➢ Geo Sciences, Environmental Science, CMU Capstone, and other Academic 
Programs 

➢ Fly Fishing Club, International Program, Fish and Wildlife

➢ OHV Give Away and Marketing Relationship 
OP Featured in 9/23/26 Criterion 



FY28/29 BUDGET PROPOSAL



PREVIOUS USAGE OF FUNDS
FY26  REVENUE

➢ Student Fees Account for 64% of Revenue

➢ Up from 52% in FY25  

➢ Equipment Rentals Declined 32% FY25 to 
FY26

➢ Historically Poor Winter Season 

➢ Historically Poor River Season 

➢ Full Raft Packages Down 70% Year to Date

➢ Removing Boats, OP Over Performed in all 
Other Areas  

FY26

Student Fees Courses Trips Revenue Gear Sale Equipment Rentals Bike and Ski Shop Interdepartmental



PREVIOUS USAGE OF FUNDS
FY26  EXPENDITURE

➢ 8% Increase in Expenditure FY25 to FY26

➢ Led by 50% increase in Pro Staff Costs (New 

Position Added) 

➢ Increase in Student Stipend Payments Due to 

Increased Trainings, Larger Staff 

➢ Reduction in Supplies, Equipment, and 

Equipment Repairs Reflects Stronger, More 

Efficient Systems 

Expenditure FY26



PREVIOUS USAGE OF FUNDS
FY26  TAKE AWAYS

➢ Slight Increase in Costs Due to Changes in 

Operations: 

➢More Trips, Employees, Higher Cost of 

Materials, Gear, and Labor 

➢Major Decrease in Revenue Due to Historically 

Poor Snow and River Seasons

➢Major Decline in Boating Orders, but growth 

in all other categories 

If Boating Orders Were 

Consistent with FY25, 

Revenue Would Have 

Grown 10%



$42,831
INCREASE  IN STUDENT  FEES

$296,008 Total Student Fees



BUDGET PROPOSAL BREAKDOWN
FY28 /29 REVEN UE

➢ Total Reduction of $13,500 (8%) in Expected 

Non-Fee Income 

➢ $20,000 Reduction in Equipment Rentals Due to 

Environmental Uncertainty 

➢ $8,500 Reduction in Gear Sale to Equal Most 

Conservative Estimate of Possible Return on 

Equipment 

➢ Increase in Trip Revenue to match reality ($27k 

in FY25 and FY26)

➢ Totals are consistent with FY25 and FY26 data

Non-Fee Budgeted OP Generated Income

*Categories Simplified for Understanding



BUDGET PROPOSAL BREAKDOWN
FY28 /29 EXPEN DITURE –  LABOR 

➢ Student Assist: Reflects FY25/26 Real 

Spend on Student Hourly Pay 

➢ Expected Increases to Minimum Wage 

Considered 

➢ Staff Size Expected to Stay Consistent 

➢ Student Stipends: Reflects FY25/26 

Real Spend 

➢ Increase Due to Introduction of Paid 

Trainings and ~50% more Trainings Offered

➢ Professional Fees: Cost of WFR/ SWR 

Instructors

➢ Costs Earned Back by Courses Revenue 

Budgeted Labor Costs 



BUDGET PROPOSAL BREAKDOWN
FY28 /29 EXPEN DITURE –  LABOR 

OP Student Employees are Paid Hourly AND Stipend: 

➢ Hourly: All Office Time, Meetings, Most Outings 

➢ Base $15.16 (Minimum Wage) + $0.25/ Year at OP, $1.00 for Senior 
Staff, $0.50 for Special Skills (Bike Techs) 

➢ Senior Staff are Returning Staff With Specific Titles and Responsibilities 

➢ Stipend: All Trips, Some Outings, Some Projects 

➢ Base between $25 to $75 Depending on Status 

➢ Additional Certification Increase Rate 

➢ Paid as Day Rate, Can Be Divided into Half Days *Certifications only Applied for Relevant Sports 



BUDGET PROPOSAL BREAKDOWN
FY28 /29 EXPEN DITURE –  LABOR 

Senior Staff Organizational Chart



BUDGET PROPOSAL BREAKDOWN
FY28 /29EXPEND ITURE –  EQUI PMENT AND SUPPL IES

➢ Supplies: Decrease of 51% Reflects Real Usage 

➢ New Supply System and Rental Coordinator 
Reduced Costs Significantly

➢ Supplies Costs Expected to Increase, but Budget 
Reduced Sustainably 

➢ Equipment: Increase of 20% Due to Tarriff 
Induced Inflation 

➢ Highside Rafts Increased 14% Year to Date due to 
Tarriff Costs 

➢ All Outdoor Gear Manufactured Overseas  

Budgeted Supplies and Equipment Costs



BUDGET PROPOSAL BREAKDOWN
FY28 /29EXPEND ITURE –  EQUI PMENT AND SUPPL IES

Equipment Replacement Schedule 

➢New System Schedules Gear Replacement to 

Optimize Return from Rentals, Re-Sale Value, 

and Quality

➢ Allows for High-Quality Gear and High 

Return 



BUDGET PROPOSAL BREAKDOWN
FY28 /29EXPEND ITURE –  BUSINESS COSTS  

➢ Merchant Fees: Cost From Credit Card 
Company to Process Transactions 

➢ Represents the Highest Estimate Possible with 
FY28/29 Forecast

➢ Software Contracts: Cost for Rental and 
Organizational Systems 

➢ Rentmaster and Trello Organize the OP and 
Allow Rentals, Refunds, and Project Management

➢ Advertising: Cost of Promoting OP to 
Public

➢ OP Does Almost No External Marketing, Increase 
is to Increase External Promotion  

Budgeted Business Costs



BUDGET PROPOSAL BREAKDOWN
FY28 /29EXPEND ITURE –  STUDENT PROGRAMM ING COSTS  

➢ Trip Expenses: Slight Reduction Reflects Real 
Costs, Reserves Anticipated Costs

➢ Permit and User-Day Costs Reserved 

➢ Team Meals: Increase in Trainings Requires More 
Team Food 

➢ State Fleet: Anticipated Higher Costs Due to 
Inflation 

➢ Professional Development: Increase Reflects 
New Pro Staff, Increased Costs

➢ Current Pro Dev Budgeted for 2 Pro Staff

➢ Costs of Courses and Certs Have Increased 

Budgeted Student Programming Costs 



BUDGET PROPOSAL BREAKDOWN
FY28 /29EXPEND ITURE –  STUDENT PROGRAMM ING COSTS  

➢ Employee Travel – Out of State: 

➢ OP Historically Offered International and Cross-

Country Trips

➢ 25+ Countries on 6 Continents, 600+ Participants 

over 15 years 

➢ To Offer International Trips, Coordinator Travel Costs 

Passed on to Students, Increasing Student Costs 

➢ Covering Coordinator Costs Will Reduce Student 

Costs by 5 to 10%

➢ Additional Fundraising Can Lower Costs More 

Budgeted Student Programming Costs 



CONTACT US

Phone: 

(970)-248-1428

Email: 

asica@coloradomesa.edu

Etaylor2@coloradomesa.edu

Iwooten@coloradomesa.edu 

mailto:asica@coloradomesa.edu
mailto:Etaylor2@coloradomesa.edu
mailto:Iwooten@coloradomesa.edu




Staff Members

William Diaz

Branson Kaiser

Samantha Espinoza

Dean Allen

Javier Casados

Jordan Browning

Kylie Hoffman

Jillian Bray

Isaiah Hampson

Benjamin Chisholm

Position

General Manager

Program Director

Communications Director

Audio Content Director

Sponsorship Director

Content Producer

Content Producer

Content Producer

Content Producer

Content Producer

Student Advisor 

Greg Mikolai

C o l o r a d o  M e s a  U n i v e r s i t y ’ s  S t u d e n t  M u l t i m e d i a  O r g a n i z a t i o n
M.,,MediAV EDIA



C o l o r a d o  M e s a  U n i v e r s i t y ’ s  S t u d e n t  M u l t i m e d i a  O r g a n i z a t i o n
M.,,MediAV EDIA

KMSA - 1975

Student radio 

begins broadcasting

2011 - CMU-TV

Student television

Takes Shape

2026 - MavMedia

Student Legacies

Stream Forward



ORGANIZATION
PURPOSE

O N E  O R G A N I Z A T I O N .  M U L T I P L E  F O R M S  O F  D i g i t a l  M E D I A .

MAVMEDIA’S MISSION
MavMedia provides students a space to create, document, and share the stories of campus and

college life while gaining hands-on media experience that prepares them for future careers.

H a n d s - O n  L e a r n i n g P r o f e s s i o n a l i s m C r e at i v e  F r e e d o m

C o m m u n i t y O p p o r t u n i t y S t e wa r d s h i p

MAVMEDIA’S VALUES



REPRESENTATION

W e e k ly  o p p o r t u n i t i e s

S t u d i o  s h o w s

S p o r t s

P o d c a s t s

L i v e  e v e n t s

C o m m u n i t y  p r o d u c t i o n s

STUDENT ENGAGEMENT
W e e k ly  s ta f f  m e e t i n g s  ( W e d. 4 p m )

W e e k ly  m e m b e r  m e e t i n g s  ( W e d.  4 . 3 0 p m )

D e f i n e d  s ta f f  r e s p o n s i b i l i t i e s

R e q u i r e d  o r g a n i z at i o n a l / s e r v i c e  h o u r s

P r o d u c t i o n  e x p e c tat i o n s

S ta f f  t r a i n i n g  r e s p o n s i b i l i t i e s

J o u r n a l i s t i c  e t h i c s

C M U  p o l i cy  c o m p l i a n c e

T h e  M a v M e d i a  c o n s t i t u t i o n  i n c l u d e s

t h e s e  r e s p o n s i b i l i t i e s  a n d  r e q u i r e s

s t a f f  t o  a s s i s t  i n  t r a i n i n g  m e m b e r s

a n d  p a r t i c i p a t e  i n  p r o d u c t i o n s .

ACCOUNTABILITY

23  attendees First Fall 2026 members meeting

13+  volunteers Returned for Sept. 2 productions

Students from multiple  academic programs



R e p r e s e n t a t i o n  C o n t i n u e d
RECENT EVENTS

Sports Highlights

CMU Hockey

CMU Rugby

SWAFS

FFA

Maverick Stampede

CONFIRMED



C o l o r a d o  M e s a  U n i v e r s i t y ’ s  S t u d e n t  M u l t i m e d i a  O r g a n i z a t i o n
M.,,MediAV EDIA



PREVIOUS USAGE OF FUNDS
MAVMEDIA DID NOT ADMINISTER THE HISTORICAL

BUDGETS OF CMU-TV OR KMSA



PREVIOUS USAGE OF FUNDS

$102,445

COMBINED



PROPOSED TOTAL AMOUNT

$86,020.00

~ 16% Reduction



BUDGET PROPOSAL
BREAKDOWN

W H E R E  T H E  I N V E S T M E N T  G O E S

Over half of the proposed

operating budget directly

supports Students
Student Staffing

& Support
53.5%

Equipment & Technology
24.4%

Streaming and
Online Services

13.6%

Operations & Awards
8.5%



BUDGET PROPOSAL
BREAKDOWN

E v e r y  d o l l a r  h a s  a  j o b



$102,445 legacy operations 

→ 

$86,020 MavMedia Operations

→

53.5% toward Students

BUDGET PROPOSAL
BREAKDOWN

E v e r y  d o l l a r  h a s  a  j o b



THANK YOU FOR YOUR
TIME

A N Y  Q u e s t i o n s  o r  C o n c e r n s ?
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