House of Representatives Final Biennial Meeting Minutes
Monday, November 2-Tuesday, November 3, 2026 | 6:00 p.m.-12:28 a.m.
University Center, Meyer Ballroom 235 East
Presiding: House Speaker Jayden Alonzo-Estrada | Minutes: Caleb Bishop, Chief of Staff’
I. Call to Order

House Speaker Jayden Alonzo-Estrada called the Associated Student Government House of
Representatives final biennial meeting to order at 6:00 p.m. on. Monday, November 2, 2026.

II. Roll Call and Establishment of Quorum

Representative Present Excused Unexcused
Garcia, Zaira - At Large X
Martinez, Andre - Student Safety and Mental x
Alonzo-Estrada, Jayden - House Speaker X

All three current House members were present at the opening roll call, and quorum was
established.

II1. Approval of the Agenda

Action: The agenda was approved without objection.

IV. Executive Reports
Senate Leader Logan Wilson: Acknowledged the reduced House membership and urged
thoughtful decisions grounded in student needs. Emphasized the responsibility entrusted to
ASG by the Board of Trustees to evaluate student-fee requests.

Chief Financial Officer Guerin Smith: Clarified that earlier remarks expressing disappointment
concerned internal difficulties rather than the work of the executive team or Speaker.
Recognized the preparation invested in the biennial process and encouraged public
participation.

Chief of Staff Caleb Bishop: Reiterated that House feedback forms would be posted on the
ASG website by hearing week, alongside the corresponding presentations. Invited questions
about the website, agendas, and minutes by email.

Vice President Jessalyn Gallegos: Recognized the work investedin ASG and the biennial
process despite difficulties. In a later continuation of her report, encouraged learning from
disagreements, improving the processfor future administrations, considering all perspectives,
and keeping students central to funding decisions. Wished former House members well.

President Elijah Jaden Lorica: Reported that grievances concerning representative conduct
were pending through the constitutional judicial process and that the Supreme Court had not
reached a decision. Emphasized that both sides should be heard and that the matters
concerned individual conduct, rather than affiliated organizations. Urged respectful scrutiny




of budgets, accountability to students, and collaboration through the remaining stages of
approval.

House Speaker Alonzo-Estrada: Thanked participants for their work and invited
improvements to the process. Explained public-input procedures: general process comments
would be heard first, organization-specific comments during that budget, and speakers would
have two minutes with a thirty-second warning. Speaking time could not be transferred or
combined.

Action: Martinez requested removal of the proposed ten-speaker limit while retaining
individual time limits. The Speaker accepted the change without objection.

V. Public Input
A MavMedia representative was asked to reserve organization-specific comments for that
budget item. The representative briefly welcomed constructive feedback and civil discussion.
No further general public input was offered before the House proceeded.

V1. Biennial Materials
The Speaker: Reviewed the FY28-FY29 Biennial Workbook (HOR) and explained that changes
to requested line items would be made by motion. The total expenditure amount adopted for
each organization would bind. Also introduced the House Feedback to Organizations analysis,
including average evaluations, concerns, and strengths.

VII. FY28-FY29 Biennial Budget Adoption

The House considered each budget separately. The amounts recorded below are annual
expenditure budgets for FY28 and FY29. Where other revenue offsets expenditures, the
student-fee contribution is identified separately. Chief of Staff Bishop conducted the roll calls.

a. MavMedia

Public input: MavMedia representatives clarified that the organization had a new operating
structure and responsibilities distinct from its CMU TV and KMSA predecessors. Public input
described new programming, professional experience, career opportunities, substantial
production hours, and the importance of student stipends. The Speaker explained that CMU
TV remained the accounting name in the workbook while House deliberations referred to
MavMedia.

Discussion: Garcia.and Martinez reported meeting with MavMedia leadership and receiving
further explanations of the streaming platform, negotiated costs, and proposed operations.
Garcia discussed copyright-related. interruptions on YouTube. Smith clarified that his earlier
comments had sought answers about the proposal, rather than-an attack on the organization.
Wilson supported recognizing the program’s career and campus value.

Action: Martinez moved to reduce Dues and Memberships from 510,670 to 510,000. The
motion was seconded. His subsequent seconded motion used the remaining requested
figures as the starting approved column.



Action: On Martinez’s seconded motion, the House entered five minutes of crosstalk with
executives at 7:08 p.m. Public input was recognized by a seconded motion. Crosstalk was
extended by ten minutes and concluded before regular discussion resumed at
approximately 7:22 p.m.

Further discussion: Members compared stipend responsibilities and total compensation,
considered possible reductions in supplies and equipment, and heard why the requested
$46,000 stipend line supported current production andadditional staff. MavMedia described
developing DJ-service income but cautioned against relying on uncertain startup revenue. The

Speaker requested continued audience analysis. The House retained the $46,000 stipend
request.

Reserves and fee calculations: MavMedia described saving for replacement broadcast
equipment. Trey Downey clarified that CMU TV reserves would transfer to MavMedia, while
the disposition of KMSA funds depended on ongoing arrangements and obligations. Smith
explained how expected university credit hours affected the worksheet’s fee estimates.

Action: Approved as amended at $85,350. Roll call: 3 yes, 0 no, 0 abstentions.

Member Yes No Abstain
Garcia, Zaira X
Martinez, Andre X
Alonzo-Estrada, Jayden - House Speaker X

Action: Martinez’s seconded recess motion, adjusted to eight minutes, was adopted. The
House recessed at 7:32 p.m. and resumed at 7:40 p.m.

b. Outdoor Program

Discussion: The Speaker and Garcia supported the program’s improvements, leadership,
student participation, and representation of CMU. Martinez and Garcia asked whether
restrictions on meal funding applied to the program’s planned food expenses. Lorica
distinguished expenditure-bill funding from organization operating budgets; Gallegos
discussed excursion meals, and Wilson explained that the cited meal restriction had not been
intended to govern these forward-looking organization budgets.

Action: Martinez moved to copy requested amounts into the approved column as the
starting point for all remaining budgets. The Speaker directed that the entries be made;
individual budgets remained subject to amendment and adoption.

Action: Approved as presented at 5462,108. Roll call: 3 yes, 0 no, 0 abstentions. The
workbook assigns 5296,008 to student-fee support and $166,100 to other revenue.

Member Yes No Abstain

Garcia, Zaira

Martinez, Andre X




Member Yes No Abstain

Alonzo-Estrada, Jayden - House Speaker X

c. CMU Bands

Discussion: The Speaker supported the bands’ contribution while recognizing the need for
clearer leadership and financial information. Wilson urged caution about the increase.
Martinez questioned -how stipends and institutional scholarships were distributed. Public
input explained the time required for band participation, existing scholarship arrangements,
and limits on increasing institutional support.

Action: Martinez’s seconded motion opened ten minutes of crosstalk with executives at
7:53 p.m. Extensions of three and five minutes were approved. A seconded motion ended
crosstalk at 8:09 p.m.

Further discussion: Members reviewed historical underspending, reserves, differences among
the bands, and the need for clearer accounting of outside support and travel. Lorica favored
retaining a lower allocation pending stronger justification. Wilson-and the Speaker favored a
partial increase. Members discussed an appeal as an opportunity for more detailed
information.

Action: Martinez moved to set Student Stipend Payments to 523,000, reducing the
requested budget from 575,000 to S63,000. The motion was seconded.

Action: Approved as amended at 563,000. Roll call: 3 yes, 0 no, 0 abstentions.

Member Yes No Abstain
Garcia, Zaira X
Martinez, Andre X

Alonzo-Estrada, Jayden - House Speaker

d. ASG General

Discussion: Martinez questioned discrepancies between stipend figures and governing
documents. Gallegos explained that the requested $33,800 stipend line had been approved in
the previous biennial, while the documents had not been updated. Wilson and the Speaker
described ongoing work to make the documents consistent. Lorica explained the purpose and
possible use of out-of-state travel for conferences and visits to other student governments.

Reallocation: Gallegos recommended moving the proposed supplies increase to Prizes and
Awards to support Mav Awards. Garcia expressed no objection.

Action: Martinez’s seconded motion transferred 56,221 from Supplies to Prizes and
Awards. Supplies became 56,104 and Prizes and Awards 516,221; total expenditures
were unchanged.




Action: Approved as amended at 563,121. Roll call: 3 yes, 0 no, 0 abstentions.

Member Yes No Abstain
Garcia, Zaira
Martinez, Andre
Alonzo-Estrada, Jayden - House Speaker X

e. ASG Mesa Fund

Discussion: The Speaker explained the fund’s environmental and charitable purpose and the

continuing $1,000 allocation. No public input or proposed budget changes were offered.
Martinez’s motion to close discussion was seconded.

Action: Approved as presented at 51,000. Roll call: 3 yes, 0-no, 0 abstentions.

Member Yes No Abstain
Garcia, Zaira X
Martinez, Andre X
Alonzo-Estrada, Jayden - House Speaker X

f. ASG Regional and National Competition Fund (RNCF)

Discussion: Wilson asked about the $182 difference from the prior $8,000 expenditure
budget. Smith explained the treatment of administrative charges and bad debt. Martinez and
Garcia considered retaining $8,000 in view of club demand. Smith pointed to substantial
reserves and the fund’s specific competition purpose, suggesting that broader needs were

better addressed through SCRF or Transportation. Martinez agreed to retain the requested
figure; no amendment was pursued.

Action: Approved as presented at 57,818. Roll call: 3 yes, 0 no, 0 abstentions.

Member Yes No Abstain

Garcia, Zaira

Martinez, Andre

Alonzo-Estrada, Jayden - House Speaker

g. ASG Student Controlled Reserve Fund (SCRF)

Discussion: In public input, Senator Darius C. Washington supported a larger increase to
preserve opportunities as club requests and costs rose. Wilson proposed $50,000, citing
current usage, inflation, and concerns about spring allocations. Martinez emphasized
professional and educational opportunities for student organizations. Garcia described
increased club engagement and supported the increase.




Action: Martinez’s seconded motion increased Club Allocation to $50,000. After the vote,

Smith confirmed that the dashboard reflected approved changes. A proposed recess was
withdrawn so the House could first finish Transportation.

Action: Approved as amended at 550,000. Roll call: 3 yes, 0 no, 0 abstentions.

Member Yes No Abstain

Garcia, Zaira

Martinez, Andre

Alonzo-Estrada, Jayden - House Speaker

h. ASG Transportation

Discussion: Wilson proposed rounding the request to'$16,000. Martinez supported the fund’s

frequent use in expenditure bills, and Garcia cited long-distance travel and the importance of
avoiding excessively long consecutive drives.

Action: Martinez moved to set Club Allocation to $16,000. The motion was seconded.

Action: Approved as amended at $16,000. Roll call: 3 yes, 0 no, 0 abstentions.

Member Yes No Abstain
Garcia, Zaira X
Martinez, Andre X
Alonzo-Estrada, Jayden - House Speaker X

Action: Martinez’s seconded motion for a five-minute recess was adopted. The House
recessed at 8:33 p.m. and resumed at 8:38 p.m.

i. Horizon Magazine

Discussion: Lorica asked that further comments remain focused on the budgets. No public
input, substantive budget objections, or amendments were offered for Horizon Magazine.

Action: Approved as presented at 543,550. Roll-call: 3 yes, 0 no, 0 abstentions.

Member Yes No Abstain

Garcia, Zaira

Martinez, Andre

Alonzo-Estrada, Jayden - House Speaker

j. Campus Design Studio

Public input: The studio’s lead designer clarified that its work supported organizations across

campus through event promotion, design projects, and materials often produced behind the
scenes, rather than serving only a single department.




Action: Martinez’s seconded motion opened ten minutes of crosstalk with executives at
8:42 p.m. A motion ended crosstalk at 8:49 p.m.

Discussion: Members compared requested compensation with other organizations and
considered lower stipend proposals. They discussed retaining existing stipend levels for
continuing duties and the studio’s reliance on personal computers. The Speaker supported
the prior $22,780 stipend allocation and an increased computer-replacement provision.

Action: Seconded motions set Non-Capital Computer Equipment to 51,000 and, on
Martinez’s motion, Student Stipend Payments to $22,780.

Action: Approved as amended at $23,980. Roll call: 3 yes, 0.no, 0 abstentions.

Member Yes No Abstain
Garcia, Zaira
Martinez, Andre
Alonzo-Estrada, Jayden - House Speaker X

k. 437CO Art Gallery

Discussion: Martinez considered a small supplies reduction, then focused on other lines.
Lorica and Garcia questioned the breadth of student awareness and benefit. Smith discussed
outside revenue and possible alternatives to student-fee support. In response to Wilson and
Smith, Budget Director Spencer Rockwell said student fees were the gallery’s existing
university funding source apart from income it raised itself. He explained that a departmental
budget request was possible, while noting that university operations were largely supported
by student tuition.

Public input and further discussion: Senator Kelbee Ammirati described efforts under new
leadership to involve students beyond Art and Design. Ammirati explained that club
allocations paid student organizations for exhibition installation and removal, generally $400
per monthly exhibition, while professional fees supported visiting artists. Members weighed
outreach, historical spending, student employment, and the relationship between exhibition
activity and club opportunities.

Action: A five-minute crosstalk period began at 9:11 p.m. and ended before the House
accepted Martinez’s seconded motion to revisit the gallery after Criterion. Following
Criterion, the House recessed from 9:18 to 9:23 p.m..on a seconded motion. Martinez’s
seconded motion then deferred the gallery again while Rockwell verified the reserve
balance; the House proceeded to the Human Performance Lab.

Resumed consideration: After the Human Performance Lab vote, Rockwell corrected the
previously reported gallery reserves to approximately $38,000. He explained that Workday
had reversed some cash-balance adjustment entries and said the precise balance would be
checked with the reconciling team. The House then returned to the gallery budget.

Action: Martinez’s seconded motion restored Professional Service Fees to 59,000 and Club
Allocation to 54,800, retaining the proposed student-assistance increase.




Action: Approved as amended at 541,092. Roll call: 3 yes, 0 no, 0 abstentions. The
workbook includes 52,000 in miscellaneous income, leaving 539,092 in student-fee

support.
Member Yes No Abstain
Garcia, Zaira
Martinez, Andre
Alonzo-Estrada, Jayden - House Speaker X

l. Criterion

Discussion: The Speaker noted general support for the request. Smith raised a revenue
question. Aresponse opposed relying on uncertain future income that was not a primary
revenue stream. No amendment was adopted.

Action: Approved as presented at $71,322. Roll call: 3 yes, 0 no, 0 abstentions.

Member Yes No Abstain
Garcia, Zaira
Martinez, Andre
Alonzo-Estrada, Jayden - House Speaker X

m. Monfort Family Human Performance Lab

Discussion: Lorica favored retaining the prior student-assistance level, citing limited use
beyond particular majors and athletics, substantial reserves, and a preference for greater
departmental support. Garcia and Gallegos questioned campus-wide awareness and access in
practice. The Speaker noted the lab’s reported reliance on student fees and supported closer

integration with athletics. Members discussed an appeal with stronger information about
broader student benefit.

Action: Martinez’s seconded motion set Student Assist to $9,230.

Action: Approved as amended at 521,040. Roll call: 3 yes, 0 no, 0 abstentions.

Member Yes No Abstain

Garcia, Zaira

Martinez, Andre

Alonzo-Estrada, Jayden - House Speaker

n. MavRides

Discussion: Members considered the large requested increase alongside service expansion
and student safety. A ten-minute crosstalk period with executives began at approximately




9:33 p.m. and ended before formal discussion resumed. The House distinguished hourly
driver pay under Student Assist from leadership stipends and vehicle-related professional
fees.

Questions and responses: Lorica compared leadership stipends with other organizations and
proposed a smaller increase. Garcia asked how reductions would affect drivers and
leadership. MavRides described the director’s and assistant directors’ data, scheduling, office,
on-call, and operational duties, expanded constitutional responsibilities, and the additional
position. The Speaker supported an-increase reflecting ongoing work while questioning
whether the full $20,000 stipend request was necessary. Gallegos reminded members to
consider cumulative student-fee effects.

Further discussion: The House also reviewed the follow-up on prior Student Assist
calculations, anticipated vehicles and routes, and expanded service. Lorica ultimately
suggested $14,000 for stipends. The Speaker favored $16,000; MavRides indicated that
amount could work. Garcia and Martinez recognized the increased responsibilities and
demand.

Action: A seconded motion opened an additional five-minute crosstalk period with
executives, which ended by a seconded motion before the amendment and vote.
Martinez’s seconded motion reduced Student Stipend Payments from $20,000 to
$16,000.

Action: Approved as amended at 5338,580. Roll call: 3 yes, 0 no, 0 abstentions.

Member Yes No Abstain

Garcia, Zaira X

Martinez, Andre

Alonzo-Estrada, Jayden - House Speaker

o. Literary Review

Discussion: During a five-minute crosstalk period, extended by five minutes, the House
discussed printing, distribution, outreach, collaboration with other publications and
community groups, and the publication’s career-development purpose. Public input
distinguished creative writing from journalism, described shared publication stands, and
noted opportunities for contributors beyond the editorial staff. The Speaker sought broader
exposure and questioned the launch-related supplies increase.

Action: Crosstalk ended by a seconded motion. A seconded motion reduced Supplies from
52,500 to 5750.

Action: Approved as amended at 534,050. Roll call: 3 yes, 0 no, 0 abstentions.

Member Yes No Abstain

Garcia, Zaira X




Member Yes No Abstain
Martinez, Andre X
Alonzo-Estrada, Jayden - House Speaker X

p. Programming Activities Council

Action: Martinez’s seconded motion opened five minutes of crosstalk with executives at
10:12 p.m. Extensions of five and two minutes were approved; crosstalk ended before
regular discussion resumed at-approximately 10:23 p.m.

Discussion: Members reviewed professional fees, supplies, staff compensation, and
conference travel. Lorica proposed reductions to supplies, travel, and stipends. The Speaker,
Garcia, and Martinez supported the requested event supplies and staff compensation, citing
student demand, workload, participation, and the value of campus programming. PAC
described its role in student engagement and retention and explained that lower professional
fees could require smaller events or lower-cost performers and music.

Further discussion: Gallegos supported the stipend justification while suggesting that
professional fees could be considered for reductions. Garcia asked PAC how such cuts would

affect event quality. Members retained the requested professional-fee, supplies, and stipend
provisions.

Action: Martinez’s seconded motion reduced Employee Travel - Out of State from 59,000
to 54,000, based on sending a smaller leadership group to the conference.

Action: Approved as amended at 5167,716. Roll call: 3 yes, 0 no, 0 abstentions.

Member Yes No Abstain
Garcia, Zaira X
Martinez, Andre X
Alonzo-Estrada, Jayden - House Speaker X

d. PAC Concerts

Discussion: Martinez, Lorica, and Smith questioned the size of the artist and production
increase and its value relative to student-fee costs. The Speaker and Garcia weighed those
concerns against student demand for higher-quality concerts. PAC described approximately
3,000 attendees at the most recent concert and approximately 2,000 the preceding year,
explaining that larger attendance would require investmentin artists and production.

Action: Martinez’s seconded motion added 510,000 in projected Ticket Sales. PAC

described that as a reasonable estimate that could fluctuate.

Action: Martinez’s seconded motion opened five minutes of crosstalk without executives
at 10:39 p.m. Crosstalk ended by a seconded motion before amendments and adoption.
Public input explained how different professional-fee levels would affect artist selection.
Martinez’s seconded motion set Professional Service Fees to 5240,000.




Action: Approved as amended at $253,000. Roll call: 1 yes, 0 no, 2 abstentions. With
510,000 in projected ticket sales, student-fee support is $243,000. The Speaker confirmed
that he and Garcia had abstained and declared the budget passed.

Member Yes No Abstain
Garcia, Zaira X
Martinez, Andre X
Alonzo-Estrada, Jayden - House Speaker X

Action: A seconded motion for a five-minute recess was adopted. The House recessed at
approximately 10:45 p.m. and resumed at 10:50 p.m.

r. Unified Greek Council

Discussion: Garcia described plans for campus-wide sexual-assault awareness programming
with the District Attorney’s Office, Greek Week, tailgate support, and improved outreach.
Martinez questioned historical spending and consistent student engagement. UGC public
input emphasized new leadership, service to the broader campus, and plans to demonstrate
results. Smith cited reserves and clarified that other organizations had also requested
decreases.

Further discussion: Lorica proposed considering an improvement plan and use of reserves.
The Speaker questioned leadership continuity, constitutional safeguards, expected spending,
and knowledge of reserve procedures. Garcia described work with Student Life to update the
constitution, direct funds to campus-wide programming, preserve leadership knowledge, and
use available reserves. The Speaker and Martinez settled on $9,500; UGC representatives
accepted it as an opportunity to demonstrate improvement.

Action: Martinez moved to set Supplies to $9,500. House Speaker Alonzo-Estrada
seconded the motion.

Action: Approved as amended at 59,500. Roll call: 1 yes, 0 no, 2 abstentions.

Member Yes No Abstain
Garcia, Zaira X
Martinez, Andre X

Alonzo-Estrada, Jayden - House Speaker

s. Little Adventures

Discussion: Martinez reported receipt of an updated report from the directors and raised no

line-item concerns. No amendment was offered.




Action: Approved as presented at 584,924. Roll call: 3 yes, 0 no, 0 abstentions.

Member Yes No Abstain
Garcia, Zaira
Martinez, Andre
Alonzo-Estrada, Jayden - House Speaker X

t. Club Sports

Action: A seconded motion opened five minutes of crosstalk with executives at 11:08 p.m.
Extensions of five, ten, and five minutes were approved, with public input included.
Crosstalk concluded before the formal amendment and vote at approximately 11:32 p.m.

Discussion: Members questioned how the request reflected the transfer of seven sports to
CAB, the allocation of support among individual teams, and the relationship between student
fees, dues, and direct athlete expenses. Public input described athletes paying dues,
equipment, and travel costs, and discussed support and athletic-training needs for programs
now under CAB. Smith relayed a conversation about hockey players” expenses.

Further discussion: The Speaker and Martinez sought clearer evidence of services and
spending by sport. Rockwell cautioned that Club Sports did benefit students; the House
needed to assess the degree and value of that benefit. Garcia expressed concern about
making a large reduction without assurance of a return appearance or clearer explanation.
Other members favored a substantial reduction, with an appeal providing an opportunity for
more detailed justification.

Action: Martinez’s seconded motion reduced Rent/Lease Equipment from 510,000 to zero
and Club Allocation from $30,000 to zero. The remaining budget provided 511,000 each
for in-state and out-of-state travel.

Action: Approved as amended at 522,000. Roll call: 2 yes, 0 no, 1 abstention.

Member Yes No Abstain

Garcia, Zaira

X

Martinez, Andre

Alonzo-Estrada, Jayden - House Speaker

u. Cultural Inclusion Council

Discussion: Martinez questioned the $30,000 professional-fee increase associated with
replacing the fashion show with an EDM concert. PAC public input explained that estimates
drew on Glow Party costs and discussions with staging and booking providers. Lorica opposed
the change in cultural programming. Garcia and Martinez supported a reduction and raised

concerns about multiple organizations offering similar concerts.




Action: A five-minute crosstalk period with executives began at approximately 11:42 p.m.

and was extended twice by five minutes. A seconded motion ended crosstalk before the
amendment and vote.

Compensation review: Members compared the requested stipend increases with existing
compensation, responsibilities, and the number of alliance coordinators. Lorica and the

representatives favored retaining prior stipend levels rather than the proposed increase. The
Speaker emphasized whether expanded pay was matched by expanded duties or services.

Action: Martinez’s seconded motion reduced the Professional Service Fees line and

restored Student Stipend Payments to $54,720. The House then voted.on the total
announced in the roll call.

Action: Approved as amended at $121,416. Roll call: 3 yes, 0 no, 0.abstentions.

Member Yes No Abstain

Garcia, Zaira X

Martinez, Andre

Alonzo-Estrada, Jayden - House Speaker

v. Sustainability Council

Discussion: Garcia asked about past engagement and supplies spending. Martinez and
Gallegos discussed refillery support and Student Life use of funds during an earlier period of
limited council activity. Martinez considered a decrease but withdrew that suggestion after
mentioning the composting facility and possible decommissioning needs. The Speaker
supported the reduced request, its presentation, and its planned work, while cautioning
against reducing funding solely because reserves were substantial.

Action: Approved as presented at 533,200. Roll call: 2 yes, 0 no, 1 abstention.

Member Yes No Abstain
Garcia, Zaira X
Martinez, Andre X
Alonzo-Estrada, Jayden - House Speaker X

w. Rowdy Wranglers

Action: Martinez’s seconded motion opened five minutes of crosstalk with executives at

midnight. A seconded motion extended it by five minutes. Regular discussion resumed
before adoption.

Discussion: Lorica proposed lower stipends in comparison with other leadership positions.
Members and public input discussed animal-care responsibilities, risk of injury, the mascot’s
role in campus events and school identity, and the distinction between leadership stipends




and hourly jobs. Smith explained why hourly driver compensation at MavRides was not
directly comparable to the Wranglers’ stipend roles.

Public input and response: Asked how a reduction would affect operations, the Wranglers
described round-the-clock care, additional outside employment needed under current
compensation, and the value of greater availability when animal-care needs arose. They
explained that responsibilities had increased with the transition to the current mascot and
were ongoing duties for future leadership. Garcia recognized the work involved; the Speaker
distinguished twenty-four-hour care froma standard workday.

Final action: Members also requested correction of an older stipend figure in the historical
comparison. No amendment to the requested budget was adopted, and a seconded motion
moved the House to voting.

Action: Approved as presented at 5101,318. Roll call: 3.yes, 0 no, 0 abstentions.

Member Yes No Abstain
Garcia, Zaira
Martinez, Andre
Alonzo-Estrada, Jayden - House Speaker X

x. Club Advisory Board

Discussion: At Lorica’s request, Smith reported the workbook’s student-fee allocation rate of
$11.12 per credit hour, compared with $8.57 currently and $12.04 requested. Martinez asked
about the software-maintenance line, which was identified as MavLife. Lorica and Garcia
recognized the transferred club-sports responsibilities and existing software commitments,
leaving limited room for reductions. No amendment was offered, and a seconded motion
moved the House to a roll-call vote.

Action: Approved as presented at 5171,972. Roll call: 3 yes, 0 no, 0 abstentions.

Member Yes No Abstain

Garcia, Zaira

Martinez, Andre

Alonzo-Estrada, Jayden - House Speaker

y. Student Food Pantry

No public input, further substantive discussion, oramendments were offered. The House
proceeded to a roll-call vote.




Action: Approved as presented at 521,631. Roll call: 3 yes, 0 no, 0 abstentions.

Member Yes No Abstain
Garcia, Zaira
Martinez, Andre
Alonzo-Estrada, Jayden - House Speaker X
VIIL. Announcements

The Speaker announced that ratified budgets would be sent to organization leaders no later
than midnight Wednesday, November 4. Appeal hearings, if necessary, were scheduled for
November 10 and November 17. He planned to send leaders an appeal-request form asking
why an appeal was sought; the House would decide which appeals to hear.

IX. Adjournment

House Speaker Alonzo-Estrada adjourned the meeting at 12:28 a.m. on Tuesday, November 3,
2026.

Post-meeting correction: Student-fee calculation

Following the meeting, Chief Financial Officer Guerin Smith corrected the current student-fee
rate from $8.57 to $8.90 per credit hour. He explained that removing KMSA as a separate
organization from the voting workbook had affected the current-rate comparison. The final
approved rate of $11.12 per credit hour therefore represents a $2.22 increase, rather than
the $2.55 increase calculated during the meeting.




