Meeting Agenda
CMU Presidential Search Committee
February 24, 2021
12 -1p.m.
via Zoom

I. Callto Order
Il. Approval of 2/17/21 Meeting Minutes (attached)
lll. Applicant Qualification Review

IV. Submitting Candidate Ratings

V. Scoring/Ratings Definitions Worksheets (being sent by SC members)
e Adjusted rating categories and point ranges

VI. Community Sessions Draft (attached)

A. Draft announcement

B. Possible dates:
March 15: 8-1 or 2:30-on
March 16: 8-10, 11-1, 2-on
March 17: 8-2, 3:30-on
March 18: 8-2, 4-on
March 19: 8-on

VII. Upcoming Meeting Dates

VIll. Adjournment



