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Planning Process

 Weld County Oil and Gas Working Group (Planning Department)
 Started by our Planning Department and supported by the Oil and Gas 

Industry in March 2016.

 Weld County Code Change (Planning Group) 
 After several months of meetings and review of the County Code, the BOCC 

adopted the changes. The Code changes went info effect in Feb 2017.

 Weld Oil and Gas Location Assessment (WOGLA)
 The permit process provides several steps but the two that are very important 

from the LEPC/ OEM view is the Site Review or Emergency Action Plan 
Development and the ability for All interested parties to be involved in the 
process.



Tactical 
Response 
Plan, EAP, 

Site Specific 
Emergency 

Plan and 
ERP???

 Which one is correct?

 Working with the Industry and Local Fire Districts we 
had to allow our Industry partners to work within 
their planning process and guidance from their EHS 
Leadership.

 We utilized a Template and adjusted it as we 
started the review process. Identifying best 
practices from Industry and Local Government to 
meet our needs. 

 We have finalized our terms as; Emergency Action 
Plan to be consistent with County Code and 
Tactical Response Plan for the First Responder 
information sheet.



Briggsdale Colorado 







Southern Weld County



Emergency Action Plan (EAP) 
 What’s in the Plan?

 Scope- address potential emergency response issues for Drilling, Completion and 
production

 Regulatory Requirements- the plan is prepared to meet the Land Use 
Requirements of Weld County. “Best Management Practices”, safety, health and 
environments.

 Location of Wells and Equipment- Address, Section Township and Range Lat-
Long and direction to gain access to the site. A description of the equipment 
that will be on site during production. 

 Emergency Contact List- Contact names and numbers for each of the phases of 
development and the local agencies having jurisdiction. 

 Spill / Release Reporting- Reporting process and clean up is documented and 
identifies the local contacted to report to at the County. 

 Safety and Fire Prevention Guidelines-Best practices and COGCC rules, Local Fire 
Prevention. Location of Hospitals and Burn Centers. 



Documents 
that 
support the 
planning 
process

Site Specific Maps- shows 
the design of location and 
placement of equipment.

Maps provide an 
understanding of existing 
critical receptors.

Application documents 
provide what the current or 
future growth of the site 
may be. 



Planning and Coordination- How it 
helped!
 Coordination with the Planners (County and Industry) helps to understand 

the risk and threat to the area once the site goes into production. 

 Local Code changes helped with all parties involved, better 
communication with Citizens, First Responders and Industry.

 Better relationships on land use development, Citizens have a local process 
for Oil and Gas development.

 Emergency Management and Fire Districts have a better process for 
requesting mitigation actions at Well Pad locations.

 This is an ever growing process and we continue to review and improve our 
processes. 





Lessons 
Learned and 
Improvements 

On going process for review and updates to planning process.

Addressing of Well Pad location, help with response for First Responders.

Understanding what process is taking place during the different phases, 
Construction, Drilling, Completions, Production.

Development of 101 training for Industry and First Responders.

Understanding the hazards at the Well Pad location starting with 
Construction through Production.

Coordination meetings with FRERC, continued input from Industry and 
First Responders on response and reviewing incidents (Large and small). 

Planning meetings with Industry and OEM staff.

Increased participation with Local Emergency Planning Committee.



Questions
Roy Rudisill
970-304-6540
rrudisill@weldgov.com
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