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Safety Always Comes First –
Protect our people, contractors and communities

Standards 
& Practices

Processes

People

Standards
• EHS Manual
• Emergency Response Plans
• SPCC Plans
• Regulatory Compliance Program
• API and other technical standards
• State and Federal Regulations
Processes
• Standard Operating Procedures (SOPs)
• Process Hazard Assessments
• Pre-startup Safety reviews
• Management of Change
• Process Safety Management
• Contractor Management systems
• Automated safety systems
• Peer reviews, audits
People
• Leadership, Experience
• Training
• Local Community 

collaboration
• Contractor relationships
• Commitment to Excellence

Practices
• BMPs:

- Noise mitigation
- Electric rigs/facilities
- Design features
- Water recycling

• Community Engagement



Extraction Oil & Gas
Emergency Preparedness and Planning

Trained and Experienced Operations Personnel
• Trained, experienced, professional staff
• ICS 100/200 training for all field staff and 

working on 300 for field leaders
• Weekly Tailgate discussions
• Monthly table top exercises
• Annual emergency response training

Rigorous Preparedness Planning
• 101 Training for First Responders
• Tactical response plan for all facilities, the majority 

of which in conjunction with local departments
• Site tours and inspections with local departments
• Simplified Table Top trainings with local departments
• Enhanced Table Top trainings planned and 

coordinated via third party
• Full Scale on-site drills



E
m

er
ge

nc
y 

R
es

po
ns

e 
P

ro
to

co
l What to do when an incident occurs?

1. Initial Incident Response
• If appropriate, perform initial  response by mitigating 

spills, performing first aid, or extinguishing a 
controllable fire.

• Evacuate the area if necessary and call 911 when 
appropriate.

2. Initial Notification
• Make contact with your supervisor or EHSR using the 

numbers listed here or on your response card.
• Operations supervisor, Manager, and EHSR communicate 

and initiate follow up response. 
3. Internal Incident Response
• Operations:

• Supervisor/Manager to scene to establish incident command.
• Dispatch additional resources/ equipment needed (eg. Vac. Truck, skid 

steer).
• Work with EHSR on unified command.

• EHSR:
• Dispatch Field Support staff and other support resources necessary.
• Initiate initial notification procedure:

• If necessary, notify:  Public Relations, Vice President, Agencies. 
• Establish ongoing Emergency Response Team communication plan.
• Work with operations on unified command.

Job Name:

Job Supervisor:

Supervisor #:

Nearest Hospital:

Hospital Address:

Emergency Response Flow Chart
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Incident Occurs
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Initial 
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Gas Release
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Manager EHSR 
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Evacuate Site
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Continue Unified 
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Incident Dictates

i.e. Broomfield, 
NMFPD







Our Primary Purpose:
• First Responder training and sharing of response best practices

• Share response resources and abilities among members and first responders and to 
provide support to members in the event of an emergency in the DJ Basin

• Proactive, non-regulatory initiative by industry to earn social license to operate by 
improving response preparedness and readiness

• Build relationships to provide Mutual aid support

Front Range Emergency Resources Cooperative 
An Industry Solution to Response Preparedness Working with Local Responders



FRERC Scope
What are we trying to accomplish

• Response Resource Tracking. 
• Create, maintain a list of critical available resources, government agencies or other private sector response 

organizations 

• Establish foam resource list and dispatch capabilities

• Mutual Aid.   
• Establish broader mutual aid goals for the basin beyond neighboring districts

• First Responder Training.  
• Present oil and gas 101 for Fire Fighters, oil and gas 101 for Law Enforcement 
• Hands on oil and gas training facility for local responders (Noble Energy- Greeley)
• Wild Well incident command
• Williams foam proportion training

• Best Practices. 
• Identify, coordinate and establish Best Practices and adopted standards 
• Unified Command
• Examples of Best Practices shared (tactical response plans, spill response plans, etc.)



Participants

• Industry participants
• Extraction Oil & Gas, Anadarko Petroleum Corporation, Noble Energy, Great Western, PDC Energy, SRC 

Energy, Crestone Peak, Bayswater, Enerplus, Bonanza Creek, HighPoint (formerly Bill Barrett), Conoco Phillips, 
Rose Rock Midstream, Williams Midstream, Noble Midstream, NGL Energy Partners, Wild Well Control

• Government participants
• Emergency Managers: Weld County, Broomfield County 
• Colorado Oil and Gas Conservation Commission
• 26 Fire Departments participating
• State of Colorado Patrol HAZMAT
• PHMSA, EPA



Are there enough foam resources in the basin to handle an emergency?

Facts:
• No single department can handle a large 
incident alone

• Deployment locations can cover almost all 
of the DJ within 1-hour

• Standardization of equipment allows for 
mutual aid

• All first responders trained on same equipment 
types promotes response effectiveness

Case Example: FRERC Foam Subgroup
Evaluating foam resources for response effectiveness



Foam Strike Team Evaluation

Focus: Population centers- then response timing

Red = – current foam resources
Green = – proposed sites for new foam resources

Foam Resource deployment
Based on 1-hour response from full time manned 
fire stations.

1-hour – used as follows:
10 minute trailer hook-up
40 minute travel at 40mph*
10 minute set-up

* - pickup truck with 6,000lb trailer is     not a practical 
“lights & sirens” response vehicle. “L&S” simply 
requests “right of way”.



Recommendations



Questions?
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