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Program Name: Criminal Justice (BA and BAS/POST Academy)

Date: Last updated December 2016

Appendix F

CJ Assessment Plan

COLORADO MESA UNIVERSITY
Program Outcome and Assessment Plan Template

Duslred Level of
Program Ostoomes e auicems B, | Asssstan it e b imsnsiitd Renets of Asvesamant Actiors Taben
Outcome #1: Studentswill | CRMJ 201 (3, D) What: Final Gradas Who: Delaney 80% or better Resuks: Action:
discuss the history and Introduction to CJ How: Average of final grades | When: Fall 2014 Koy Findings: Re-avabustion Date:
practice of each sagment of Condusions: Faculty will collaborate on
the Criminal Justice System:; CRM! 201: Out of 41 pedagogical approaches to
police, courts, and students, 56% aarned above | Improve, especally in the
corrections. 80% and 3% above 70% area of courts Will resssess
(Speclallzed Knowledge) again in 2018/2019.
CRMI 310 (D) What: Quizzes Whe: Reeca 80% or better CRMJ 310: Both an-ground Focus on honing student's
Police Process How: Random sample of MC | Whan: Fall 2014 and online sections. Out of knowledge base In the online
questions from each exam 66 students, average was format In preparation for the
B0.37% Online section wes quizzes, Reassessin
lower, 2018/2019.
CRMI3ZN (B, D, A) ‘What: Cisirzes Who; Drelling 805 or better CRMJ 320 Dut of 40 Mo action needed; Re-assess
Corrections How: Random sample of When: Fall 2014 students, their overall Fall 2018
student quizzes average was determined to
be B5%.
CRIMJ 328 (A) What: Courtroom Who: Delansy B0% or batter Out of 41 students in thelr
American Court System Observation Asslgn When: Spring 2016 Final Papar chsarving court in
Howr: Specified by Instructor mction, four of six
observations were covered
by over 80% of the students,
and a fifth was observed in
78% of the papers.
Owtcome #2: Students will | CRMJ 202 (B, D, A) What: Ethical Dilammas Whe: Reece B0% or bettar Resuls: Action:
analyze ethical issues Ethlesin € How: Rubric specified by When: Fall 2014 Key Findings; Re-evatuation Date:
Instructor Concluslons:
surrounding the practice CRM302.0ut of 33 No action needed; Re-assess
students, average score was | Fall 2018
80.5%
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ofcriminal justice ina
diverse society,

{Spechallzed)
Dutcome #3: Students will | CRMI 325 (D, A) Whst: Exarn essay questions | Wha: Delaney B0% or better Results: Action:
usa knowledge of tha nature | Juvenile Justice thatinvolve eritiquing €l When: Fall 2016 Key Findings: Re-pvaluation Date:
and causes of crimes, policy. Conclusions: =
A How: Examn rubric specified CRMJ325: Qutof 31 discussion amongst
Eypicied, e it o by Instructor students, 74 {77 5%} were | facuity, we agreed to adjust
offenders and victims in able to critique at least thiee | the wording/expectations of
critiquing current crime juvenile justice policies in this 5LO as students
prevention polides, 1© detail struggled with the advanced
Include juveniles, nature of the learning
[Critical Thinking} CRMI 370 (D, A) What: Policy critique Who: Dreiling 80%ar better CRMJ370: cut of 18 students, | objective Changes will be
Criminology assignment When: Fail 2015 the average performance on | submitted to the Curriculum
How: Rubric specified by the assignment was 83% Comrrittes fall of 2018.
instructor Students were abie to
identify flaws in 8 spacified © | Will adjust the assessment
policy or practice, and use toolfassignment accordingly,
enminclogeal theones to
helpilluminate those flaws
{as well as offer solutions)
H ; studeints g ly
struggled to provide
substantial ewdence to
damonstrate the magnitude
of the policy flaws outhned in
their papers
Outcome #8: Students will | CRMI 315 (B, D) What: Qualitative Who: Sanchez 80% or better Resufts: Action
practice quantitative and Research Methods in CJ Observation Assign. When: Spring 2015 Key Findings: Re-evaluation Date:
fualitative ressarch methods How: Rubric spacifiad by Concluglons: Foeus on devaloping
Induding Interpretation of instructor CRMJ 315 Outof 23 student’s skills to clearly
statistical analyses. students, average score was | write a qualitative research
82 49% for section 1, Out of | question thatcan be

{Quantitative Fluency)

17 students, averags score
was 85 4% for section 2

answered in the form of
interviews, aswell as
Imterview quastions.

Wil sssess the quantitaove
companant in 2018 or 2019.
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Outcome H5: Studentswil Results: Action:
demonstrate proficiant oral CRMI 310 (D, A) What: POP/SARA, Case Study | Who: Reece Proficlent and professional Koy Findings: Re-avaluation Date:
communication and writing Police Process Oral Presentations When: Spring 2016 presentation skills. Above Conclusions:
How: Presentation Rubric 90%. CRM)310:34 of 36 students | Noaction needed, Re-assess
skills that are formal and participated and were Spring 2018
professional in nature. assessed, average score was
{Communication Fluency) 95 5%
CRM 490 (A} What; Written News Who: Reeca Preflcient and professional CRMI450 3% of 36 students | Noaction nesded, Re-assess
Comparative Cl Summaries and reactions. When: Fall 2017 writing skills, Above 90%. were assessed, average score | Fall 2020
How: Writing Skills Wwas 63 79%
Reassess using different.
more technical writing
sssignments in 2018/2019
BAS{POST Only
Outeome B6: Studentswill | CRIW 106 (B, D, A) What: Practical exam that Who: Platanes! Arrest Control: 80% or better | Resulks: Action; No action needed,
demonstrate proficiency in Arrast Control meets Colarade Post Whan: Spring 2014 &n witlttan axam and score Kay Findings: Consider ralsing benchmark
standard "proficient” on practical Conclusions: Re-avalustion Dute.
basic skills {driving, How: Stuclents must exam Resuks: Re-asses Fall 2018 or Spiing
firearms, and arrest demonstrate proficiency in Who: Piatanesi 15 students Class avg nn 2018
cantrol) required for entry CRIW 107 (8,D, A) requlsite skills area; standard | When: Fall 2016 Drivirg: 80% or better on written Arrest Contrel exam
level policing. Driving for competency is developed written exam, practical is a was 94.3%, the high grade
and approved by State POST epecified time limiton a set was 98% the low was B8%
(Apptiad Loarning) board tactical course.
150f 15 scored “proficient”
onState POST nractical exam
Who: Piatares| POST Board requires Kay Findings-
CRIW 108 (B, D, A) When: Fall 2019 100% score for firearms All students exceeded
Firearms benchrark
Conclusions:
Imstructonal program &
highty successful

Adapted from Long Beach City College and Indiana Stata Unbersity Assessment Plans
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Appendix G

Criminal Justice Program Curriculum Map

Curriculum Map for Criminal Justice
(Including core/required courses only)

BASIC DEVELOPING ALl

Student Learning Outcome Retention and Analysis and ' R

comprehension applicabion
Students will discuss the history CRMJ 201
and practice of each segment of the CRMJ 201 CRMJI 310 CRMIJ 310
Criminal Justice System: police, CRMJ 320 CRMT 320
courts, and corrections. CRMJ 328 CRMJ 328
{Specialized Knowledge)
Students will analyze ethical issues CRMJ 302 CRMI 302 CRMT 302
surrounding the practice of criminal CRMJ 310 CRMI 310 CRMI 465
Justice in a diverse society. CRMJ 320 CRMJ 320 CRMT 490
{Personal and Social CRMJ 328 CRM]J 328 CRMY 499
Responsibility) -
Students will practice quantitative
and qualitative research methods
including interpretation of
VisGitionl saalvts CRMI 315 CRMI 315 CRM]J 315
(Quantitative Fluency and
{nformation Literacy)
Students will apply major
criminological theories to eriminal CRMI 370 CRMJ 370 CRMJ 370
behavior.
(Critical Thinking)
Students will demonstrate
proficient oral communication and CRMI 310 CRMJ 315
writing skills that are formal and CRMJI 201 CRMJ 320 CRMY 465
professional in nature. CRMJ 328 CRMI 490
(Cornmunication Fluency) CRMT 499
Stdents will demonstrate
proficiency in basic skills (driving, CRIW 106 CRIW 106 CRJW 106
firearms, and arrest control) CRIW 107 CRIW 107 CRIW 107
required for entry level policing CRIW 108 CRIW 108 CRIW 108
{(Applied Learning)
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Appendix H
Three-Year Summary Report

COLORADO MESA UNIVERSITY

Three-Year Summary Report

The Colorado Mesa University assessment progress report will consist of areas regarding program student learning
outcomes, results, and actions taken over a 3-year period. Please attach the last three years of annual assessment
reports, and any department/program minutes that recorded discussion of learning outcomes. Summarize each
student learning outcome that has been assessed over the past three years. Attach rubrics used in assessment.

Assessment Sum!z

[ Courses/Educational
P out 1 Stratagies | ; ant Method(s) Semestor of Data Collection
jiom Currieshm Hes)
Discuss the history and | Intro to CJ — 204 Final grades Fall, 2014
practice of each segment
of the CJ System: police, | Police Process — 310 | Random sample of quiz questions Fall, 2014
courts, comections.
Corrections — 320 Random sample of quiz questions Fall, 2014
(Specialized Knowledge)
Am. Courts - 328 Courtroom observation assignment | Spring, 2018
{rubric specified by Instructor)
Results Summary _—
Year Results Targst or Benchmark
(Inciuds numbars of students) (if Appiicabla)
2014 CRMJ 201 — out of 51 students, 56% performed above | 80% or better
80%, while B3% performed above 70%
CRMJ 310 — out of 66 students (including online & on- | 80% or better
ground), students performed at an average of 80%
{however, online students hed lower performances on
average)
CRM.J 220 —out of 31 students, 15 performed at 80% | 80% or better
or better, while 8 performed between 70-79%
2018
CRMYJ 328 —out of 41 students, just over 80% of the 80% or better
students met four out of six expected observations,
while 78% of the students met five out of six expected
observations.

Actions Taken (Briefly describe the analysis of the results and actions taken for future assessment. Indicate any

budget implications based

on the analysis. Limit 160 words.)

CRMJ 201 ~ Upon faculty observatiorvdiscussion on assessment, students consistently showed lower performances on
the “courts” unt in this class, We collaborated and shared our various pedagogical approaches on this unit in order to
improve teaching methods and clarification of concepts/info in this unit, as well as build in more review time prior to
exams. Ve will collect data from this course in again in 2017 or 2018

CRMJ 310 & 320 — Faculty acknowledged that we need to adjust our assessment methods in order to get away from

using exam gradesfaverages as data. We intend to focus on selecting specific exam questions linked directly to the SLO,
and/or using specified assignments for future assessment data. Additionally, in CRMJ 310, efforts will be put info place to
enhance online students’ knowledge base for better preparation for quizzes (e.g. provide additional/alternative resources
on subject matter).

CRMJ 328 — Overall, students performed weill on this assignment. No patterns were observed to indicate any specific
areas where students were struggling as a group. Will collect data and reassess again in the future,
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Courses/Educational
Program Outcome 2 Strategles Used Assessment Method(s) Semester of Data Collection
{from Curriculum Map)
Analyze ethical issues Ethics in CJ — 302 Ethical dilemmas assignment Fall, 2014
surrounding the practice (rubric specified by instructor)
of criminal justice ina
diverse society.
(Specialized Knowledge)
Results Summary
Year Results Target or Benchmark
(include numbers of students) {If Applicable)
2014 CRMJ 302 - out of 33 students, average performance | 80% or better
on this assignment was 80.5%. Overall, students were
able to analyze ethical scenarios conceming various
segments of the CJ system (police, courts,
corrections) using the rules within the "ethical
pyramid* moral judgment/moral rules, and ethical
systems discussed throughott the course.
Actions Taken

CRMU 302 — Overall, students generally performed well on all parts of this assignment. No pattems were observed to
indicate that students (as a group) siruggled in any specific area. Will coliect data and reassess again in the future.

performance on the assignmert was 83%. Students
were able to identify flaws in a specified CJ policy or
practice, and use criminological theories to help
illuminate those flaws (as well as offer solutions).
However, students generally struggled to provide
substantial evidence (beyond the course material} to
demonstrate the magnitude of the policy flaws outiined
in their papers.

Courses/Educatiopal .
Program Outcome 3 *:gamgm Ust;d Assessment Method(s) Samssiae af Data Colsion

{from Curriculum Map)

Use knowledge of the Criminology — 370 Policy eritique assignment (rubric Fall, 2016

nature and causes of specified by Instructor)

crimes, typologies, and

theories of offenders and | Juvenile Justice & Exam essay question(s) aimed at

victims in critiquing Delinquency — 325 critiquing CJ policy/practice Fali, 2016

current crime prevention {rubric specified by instructor)

policies.

{Critical Thinking)

Results Summary

Year Resuits Target or Benchmark
{inciude numbsrs of students) (If Applicable)
2015 CRRMJ 370 — out of 18 students, the average 80% or better
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CRM.J 325 —data will be coliected on this class once
the fall semester (2016) is completed,

80% or better

Actions Taken:

CRWJ 370 - Better clarification of assignment expectations, as well as examples of scholarly, concrete evidence
applicable to this assignment will be discussed/provided in the future.

CRMJ 325 - TBD
CourseslEducational Semestar of Data Collection
Pregram Outcome 4 Strategies Used Assessment Method(s)
{from Cuaricutam m
Practlce quantitative and | Research Methods in | Qualitative observation assignment | Spring, 2016
qualitative research CJ-316 {rubric specified by instructor)
methods, including
interpretation of
statistical analysis.
{Quantitative Fluency)
Results Summary —
Year Results Target or Benchmark
{inslude numbers of students) [if Applicabis)
2015 CRMJ 215 — out of 23 students, the average 80% or better
performance was 82% (section 001); and out of 17
studerts, the average performance was 85% (section
002).
Actions Taken:

CRMJ 315 — the faculty member who taught this class is no longer at CMU, and we were unable to discuss the results of
these data in-depth with her. We will regroup and reassess this SLO once we obtain a new faculty member to fill this role

(2017/2018).
ik Pl TS TR T
Program Outcome & Strategles Usad Assessment Method{s) Semaster of Data Collection
Demonstrate proficient Police Process —310 | POP/SARA oral presentations Spring, 2016
oral communication and (rubric specified by instructor)
writing skills that are

formal and professional
In nature.

(Communication
Fluency)
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Results Summary

Year

Results
(include numbers of studants)

Target or Benchmark
{If Appiicable)

2016

CRMJ 310 — 34 out of 36 students participated in this
assignment and the average performance was 85%.
Overall, students were able to demonstrate the depth
of knowledge and problem solving abilities required on
the assignment. Presentation skills and delivery of
information were coherent and professional.
Additionally, visual presentation of concepts and
information (i.e. Power Point or Prezi) was required as
well, and students exceled in this aspect.

80% or better

Actions Taken:

CRMJ 310 — Overall, studerts performed well on the oral presertations. No patterns were observed to indicate that
studerts (as a group) struggled in any particular area. Will collect data and reassess again in the future.

In 2017/2018, case study oral presentations will be assessed in CRMJ 370 (Criminology), and a specified writing
assignment will be assessed in CRMJ 480 (Comparative CJ).

CoursesiEducational |
Program Outcome 6 Strategies Usad Assessmant Method(s) Semester of Data Collection
{from Curricuium Map)
BAS/POST Only Arrest Control - 106 Practical exam that meets CO POST | Spring, 2014
standards (as approved by the State
Demonstrate proficiency POST Board)
in basic sklis (driving,
firearms, and arrest
control) required for
entry level policing.
{Applied Learning)
Results Summary
Yoar Resuits Target or Benchmark
{include numbers of studants) (if Applicable)
2014 CRJW 108 — out of 15 students, the average score "Proficient” (as determined by State
was 94.3% on the wriiten exam. Highest score was POST Board)
9B%, and lowest score was 88%. All (15/15) students
performed at the “proficient” standard or above on the
practical exam.
Actions Taken:

successful.

CRJW 108 — All of the students exceeded the required benchmark — overall this portion of the program is highly

Cther parts of the program (firearms and driving) will be assessed in the near future.
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Criminal Justice Program Revised Assessment Plan

Appendix I

COLORADO MESA UNIVERSITY
Program Qutcome and Assessment Plan Template

Program Mame: Criminal Justice {BA and BAS/POST Academy)
Date: Last updated September 2018

(Ethical reasoning/Parsonsl
and Soclal Respomibility)

Indicxte ¥ ] o Monmhmrd hnﬂ'l!f“f
outcoms
Program Outcomes Aszessment Methods Coliection/ Results of Assessment Actions Taken
Beginning{B), Daveloping(D} Benchmark
A e A AN S Y Pa
Outcome #1: Students will CRMJ 201 (B) What: Exams Wheo: Delaney, Reecs, & BO% or batter Aesults: Action:
discuss the history and Intreduction to €1 How: Randorn sample oftest | Drelling Koy Findings: Ro-svalustion Data:
practice of each sagment of questions from each unft When: Fal, 2018 Conchuslons:
the Criminal Justice System:
police, courts, and
correcthons.
(Spechlired Knowled ge) CAMJ 310D, A) What: Exams/Quizzes Wheo: Reece or Watters 80% or better
Police Procsss How: Questions focused on When: Spring, 2019
history/practice of policing
CRM) 320 (D, &) What: Exams/Quizzes Who: Dreliing or Santos BO% or better
Corractions How: Questions focused on Whent Spring, 2018
histary/practice of corrections
CRMI328 (D, A) What: Courtroom Observation | Who: Delaney 80%or batter
American Court System assignment When: Spring, 2015
How: Rubric specified by
Instructor
Outcome #2:  Students will CRMJ302(B, D, A} ‘What: Ethical Dilemmas Who: Reace or Watters 80% or batter Results: Action:
analyze ethical issues Ethics In Tl assignment When: Fall, 2019 Koy Findings: Re-evalugtion Date:
surrounding the practice of How: Rubric spedfied by Concluslons:
criminal justice in a diverse Tnstructor
sodety.
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and arrest control) reguired
for entry level policing.
[Applied Learning)

Driving

CRIW 108 (B, D, A}

requisite skills area; standard
{or compatency Is developed
and approved by State POST

board

CRIW 108 - Fall, 2012

Driving: 80% or battar on
written exam, practical is aa
specified time limit on a set
tactical course.

POST Board requires
100% score for firearms

Outcome #3: Studentswill | CRMI 370 (B, D, A) What: Book Review / Final Who: Drelling 80%or better Results: Action®
apply major eriminologleal Criminology Paper assignment When: Fall, 2019 Kay Findings: Re-evalustion Date:
theories to criminal behavior. ‘"“": Rubric spacified by Conclusions:
(Critical Thinking) AR
Duteome #4: Students will | CRMI 315 (8,0, A) What: Research Proposal Who: Santos & Watters B0% or better Results: Action:
practice quantitative and Research Methods in €) asslignment When: Fall, 2018 Koy Findings: FRo-evalustion Date:
gualitative research methods How: Rubric specified by Conclusions:
including Interpretation of instructor
statistical analyses.
[Quantitative Fluency)
Outecome #5: Students will | CRMY 310(D, A) What POP/SARA Presentation | Who: Reece or Watters 80% or batter Rosults: Action:
demonstrate proficient oral Police Process How: Presentation rubric When: Spring, 2020 Key Findings. Re-ewaluation Date:
communication and writing Conclusions:
5'::’ t’:mf_fwmd ard CRMI 340 (D, A) What: PS! asslgnment Who: Dreiling 80%or better
prStessional - nal: Community Corractions How: Writing skills Fubric When: Fall, 2020
[Communication Fluency)
CRM 4507465 {A) What: 777 Who: 777 80% or better
Comparative Cl -or - How: Writing skflls rubric When: Fall, 2020
Centemporary |ssues
BAS/POST Only
Outcome #6: Students will CRIW 106 {8, D, A) What: Practical exam that Who: Platanes| Arrest Control: B0% or better | Resubts: Action:
demonstrate proficiency in Arrest Control meets Colerada Poststandard | When: on written exam and score Key Findings: Re-evaluation Date:
basic skills (driving, firearrs, How: Students must CRIW 106 -Fall, 2018 "profident” on practical Conclusions:
CRIW 107 (B, D, A} demonstrate proflclency in CRIW 107 - Spring, 2018 exam

Adapted from Long Beach City College and indiana State University Assassment Plans
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Program Review
Bachelor of Arts (BA) and Bachelor of Applied Science (BAS) in
Criminal Justice

Criminal Justice Program
Colorado Mesa University

Prepared by

Michael D. White, Ph.D.

Professor, School of Criminology and Criminal Justice
Director, Ph.D. Program in Criminology and Criminal Justice
Associate Director, Center for Violence Prevention and Community Safety
Arizona State University

April 2019



INTRODUCTION

This report reviews the Bachelor of Arts (BA) and Bachelor of Applied Science (BAS) in
the Criminal Justice Program at Colorado Mesa University (CMU). The report draws on
information from several sources, including a comprehensive self-study completed by the faculty
in the Criminal Justice Program, official university, department and program documents,
curricula, enrollment figures, and faculty curriculum vitae (much of which was included in the
self-study). The report is also based on a one-day site visit completed by the external program
reviewer on March 29, 2019. During the site visit, I met with university administrators from
Academic Affairs, Information Technology, and Distance Learning, criminal justice faculty,
library staff, students, and staff. I also attended a class taught by Dr. Michael Delaney. Based on
the aforementioned information, I believe I am able to offer an independent, thorough
assessment of the BA and BAS degrees in the Criminal Justice Program.

First and foremost, [ would like to thank the university and Criminal Justice Program
faculty and staff for organizing my visit. The day was well-organized and very informative. I
also commend the Criminal Justice Program faculty for completing a thoughtful and candid self-
study. My primary conclusion is that Colorado Mesa University has a quality Criminal Justice
Program that reflects the true spirit and mission of the University. The dedication of the faculty
to their students is among the most impressive [ have seen anywhere. The curriculum at the core
of both the BA and BAS degrees is comprehensive and up-to-date based on the current issues of
today. The BAS degree is quite unique, as it offers students the opportunity to earn both a
Bachelor’s degree and Peace Officer Standards and Training (POST) certification. The Criminal
Justice Program is adequately supported by administrative staff, and especially the library staff.

The program also has the support of department and university leadership. In short, I conclude



that students majoring and minoring in Criminal Justice receive a quality education at Colorado
Mesa University (See Appendix A for the Colorado Mesa University Program Review Executive
Summary Template). This conclusion is all the more impressive given the small faculty size and
the number of students served by those dedicated faculty. The remainder of this report describes
various aspects of the Criminal Justice Program, including the faculty, infrastructure, curriculum,
enrollment, a potential online Master’s Degree, and the prospects for continued growth. The
report also includes 15 recommendations across those program areas.
The Program and the Faculty

According to the program self-study, the criminal justice “discipline” has been offered at
Colorado Mesa University (formerly Mesa State College) since 2006. At the time, there were
two faculty—one full-time tenured professor and one part-time professor. In 2010, the program
created the BA degree with a concentration in law enforcement (POST Academy —this became
the BAS degree in 2017), and the original part-time professor moved into a full-time position.
The number of full-time tenured faculty has varied over the years based on retirements and hires
in 2011, 2013, and 2017. At the time of this review, the Criminal Justice Program is staffed by
five full-time tenured/tenure track faculty: one full professor, two associate professors, and two
assistant professors. The Criminal Justice Program also currently has an open search for a new
tenure-track faculty position (with a fall 2019 appointment date). Classes are also taught by part-
time/adjunct faculty.

The mission of the CMU Criminal Justice Program is to “prepare future criminal justice
professionals and academics through exceptional academic rigor, experiential learning, and by
requiring the highest ethical standards. The guiding principles of CMU’s Criminal Justice

program are integrity, service, and justice (self-study, p. 5).” The Criminal Justice Program’s



mission reflects the larger mission of CMU, and this mission is achieved through two Bachelor
degree tracks. “The BA degree track provides students with the knowledge, communication, and
critical thinking skills necessary for success in a criminal justice profession. The BAS degree
track gives students the option to simultaneously obtain a bachelor’s degree and the Peace
Officer Standards and Training (POST) certification (Self-study, p. 5).” BAS graduates are job-
ready and are able to secure positions in various policing/law enforcement positions. The
Program also offers minors in Criminal Justice and Forensic Investigation.

The faculty are, by far, the most valuable resource in the Criminal Justice Program. As I
stated earlier, the dedication of the Criminal Justice faculty to their students, their program, and
cach other is remarkable. They are the foundation of the program’s success. I commend them for
the level of commitment to their work. Faculty time is devoted to four pillars: teaching, service,
student advising, and research/scholarship. Faculty performance is also assessed across the four
pillars. The standard teaching load is 24 credits per academic year, or four classes per semester.
Classes are offered in both traditional “brick and mortar” and online formats. Though the entire
degree is not offered online, the program self-study indicates that most core courses are offered
online at least once per year. The program self-study indicates that approximately 70-80% of
classes over the last five years have been taught by the tenured/tenure track faculty. This is an
impressive accomplishment, but both the self-study and my interviews with faculty indicate that
Criminal Justice professors are routinely teaching significant overloads. Page 29 of the self-study
states:

The Criminal Justice faculty are averaging between 35 and 40 credit hours per year and

that does not include internship or independent study hours, nor any non-Criminal Justice

classes, such as the Freshman Orientation class (which two faculty members regularly
teach). This is well over CMU’s expected 24-credit hour workload.



The potential for burnout given the high teaching loads is significant. By all indications, the
faculty take on the teaching overloads voluntarily, or perhaps more accurately, out of a sense of
obligation to their students and the program. This is again a testament to their supreme
professional dedication. In fact, when I asked the faculty their preferences regarding teaching
overloads, they expressed greater concern regarding the number of students in classes than the
number of classes taught, particularly at the upper division level. More specifically, upper
division courses are designed to be taught in a seminar style with an intensive writing
component. But class sizes of 30 or more students in the typical upper division Criminal Justice
section inhibits the way those classes can be taught —especially with the course overloads.
According to the faculty, upper division classes end up getting taught like lower division classes.
Faculty also noted the sense that upper division classes in other disciplines in the Department of
Social and Behavior Sciences do not have as many students.

Interestingly, students also mentioned class size but identified a different problem. They
noted that the class caps sometimes prevented them from enrolling in the desired or required
classes. On occasion, this resulted in a student having to take a class online instead of in-person.
But several students indicated that their progress toward graduation had been inhibited by their
inability to enroll in Criminal Justice classes that had already filled. Students also lamented that
some courses seemed to be only offered online, such as the counter-terrorism and ethics classes.

Faculty also devote a significant amount of time to student advising. With only five full-
time tenured/tenure track faculty and nearly 500 majors, some faculty advise well over 100
students. Though this is clearly a labor-intensive part of their job, it is my sense that faculty truly
enjoy the opportunity to connect with students via this advising role. When 1 asked the faculty

what they (both the faculty and the program) do well, they unanimously agreed on several things,



but “connections with students™ was at the very top of the list. These connections occur in the
classroom of course, but the one-on-one advising is certainly at the core of student-faculty
engagement. I also met with a group of students, and I asked them the same question: what does
the faculty do really well? Students overwhelmingly pointed to the professors’ “personal touch”
and “their sincere desire that students succeed.” T also asked that question of university
administrators and the Department Head, Dr. Jessica Herrick, and responses again focused on
student engagement.

The faculty are also actively engaged in on-going program assessment efforts. As
mentioned previously, the program self-study is comprehensive, candid, and thoughtful. The
self-study clearly identifies the program and faculty strengths — strengths I also identify in this
cxternal review. But the self-study also accurately identifies challenges facing the program, and
offers a straightforward, honest appraisal of the future direction of the program. As part of this
review, the faculty have conducted an assessment of both program and institutional student
learning objectives (outlined on p. 22 of the self-study). The self-study also notes (p. 22):

Discussions among the Criminal Justice faculty regarding assessment is ongoing and take

place at least once per semester to evaluate progress, findings, and recommendations

regarding the current program SLOs. It is important to note the process of assessment is
continuous and program faculty have made numerous improvements and updates to the

SLOs, curriculum map, and assessment plan since 2012.

The commitment to ongoing program assessment and student learning objectives is quite
impressive.

Other strengths of the program mentioned by the faculty include: delivery of the
curriculum, student retention, student placement after graduation, service learning (e.g., guest

speakers, crime house, “body farm,” the Inside-Out Program), and the collegiality among the

faculty. Students similarly highlighted the faculty connections to the field, as well as the



opportunity to enroll in the BAS program (and essentially be “job-ready” for a position in law
enforcement upon graduation).

I also asked faculty, students, administrators, and the Department Head to identify
challenges for the program. From the faculty’s perspective, the majority of the challenges they
face are tied to the need to hire additional faculty. The current search will result in one new hire,
but they believe they need at least one additional faculty line to properly staff current needs. The
shortage leads to large student advising assignments, the teaching overloads, and the large class
sizes in upper division courses. Faculty noted the advising and teaching obligations result in their
research and scholarship getting short-shrift. They also suggested their salary structure makes it
difficult to attract new faculty when the program does have open searches. Last, they noted they
receive $600 a year for travel/faculty development. Faculty stated this amount has not changed in
several years, and they are overdue for an increase. The current amount could cover travel to a
local conference, but is not sufficient to fully fund travel to the larger national conferences in
criminology and criminal justice (American Society of Criminology [ASC], Academy of
Criminal Justice Sciences [ ACJS], or their regional associations, such as the Western Society of
Criminology [WSC]). The Department Head also echoed the need for more faculty, and
administrators noted awareness about faculty concerns related to course overloads and salary.

Based on the discussions during my site visit and review of the self-study, I offer a
number of recommendations.

1. Itis critical the current search is successful in hiring a tenure track faculty member. The
Criminal Justice Program and administration should do their best to insure the search does

not fail.

2. The Criminal Justice Program should be allocated an additional full-time tenure track
position for fall 2020.



3. The Criminal Justice Program and administration should reduce class size on upper division
courses to facilitate the appropriate seminar-style teaching and address student concerns
about enrollment, most likely through offering additional sections of the classes.

4. The Criminal Justice Program should hire additional part-time faculty as needed to
accommodate these recommendations.

5. Criminal justice faculty should receive an increase in faculty travel/professional development
funds.

Infrastructure

The Criminal Justice Program is housed within the Social and Behavioral Sciences
Department, along with more than a dozen other programs such as Psychology, History,
Sociology, and Political Science. According to the Department Head, there are a total of 33 full-
time tenured/tenure track faculty in the Department. CMU does not have Deans; in effect, the
Department Head functions as a Dean and reports directly to the Vice President for Academic
Affairs. There is a Criminal Justice Program Coordinator who serves as the point of contact for
the Department Head. This appears to be a voluntary position. I did not get a good sense of the
scope of work for this Coordinator position, but such roles typically receive some form of
compensation. The CMU organizational structure is fairly unique, and at the Department level, it
creates the potential for interdisciplinary, collaborative work among faculty. The faculty in the
Department are spread across two buildings, which reduces some of the aforementioned potential
collaboration, but the Department Head noted she makes a concerted effort to provide ample
opportunities from cross-disciplinary faculty engagement. The Criminal Justice faculty are all
co-located on one floor in the same building, which facilitates communication among the CJ
faculty. The close proximity of Criminal Justice faculty is also a convenience for students,
whether they are seeking out professors for advising, office hours, or other issues. The arca in

which the Criminal Justice faculty is located is certainly adequate to meet with students,



professors, administrators, and other visitors. The IT support, computer services (both in the
classroom and in faculty offices), and administrative support all appear more than sufficient to
meet the needs of faculty and students. During my site visit, I did not hear a single complaint or
negative comment about program space, support services, classrooms, or infrastructure. In fact, I
was quite impressed with the “new feel” of nearly all of the university buildings and
infrastructure, based on my observations from walking around campus and visiting several
buildings (and classrooms).

The library and staff arc especially impressive. The library is newly renovated, with a
coffee shop and eatery, more than 300 computers, and ample space for students to meet and
study. The criminal justice collection is also impressive. The Criminal Justice Program has their
own library liaison, who serves as a point of contact for both faculty and students. The liaison
recently completed a review of the criminal justice collection, including books, monographs,
journals, electronic resources, and periodicals (and other media). Based on the assessment, the
library liaison identified strengths and weaknesses of the collection, and she made
recommendations for acquisitions to address those weaknesses. The library also has a very robust
inter-library loan system with other universities in Colorado. Any resource not found at the CMU
library can be retrieved through inter-library loan, typically within five business days. The
library staff were aware of discussions regarding a potential new online Master’s program in
Criminal Justice, and though they felt their current resources are adequate, they noted the
importance of assessing the need for expanding the collection —and costs of that expansion —to
meet the requirements of a new Master’s program. I have two recommendations related to

program infrastructure.



6. The Department should explore the potential to provide some form of compensation for the
Criminal Justice Program Coordinator position. The additional work, on top of teaching,
advising, service, and scholarship, may warrant a stipend.

7. The Criminal Justice Program should work closely with their library liaison as discussions
about the Master’s program progress.

Curriculum

The Criminal Justice curriculum in both the BA and BAS degrees is comprehensive, and
by all accounts, provides students with a thorough program of study in criminal justice. The
breadth, depth, and level of the curriculum is appropriate and is consistent with curricula in other
leading criminal justice programs across the country (including Arizona State University). The
faculty also continually evaluate the curriculum to insure it is current and follows best practices
in the field. The self-study provides a description of how the curriculum has been
changed/updated since the last self-study to “maintain currency in the field” (nearly a dozen
changes; pp. 10-11). Students begin with a one-credit Orientation to Criminal Justice Inquiry,
followed by Introduction to Criminal Justice. All of the standard courses are found in the
curriculum, including core systems classes (police, courts, corrections), criminology, statistics
and methods, and ethics. Students can also choose from a range of elective courses in the
categories of policing (e.g., community policing, criminal investigation), courts (¢.g., criminal
procedures, criminal law), corrections (e.g., community corrections, capital punishment), and
criminal justice theory (e.g., victimology, crime and deviance). There are a host of other
clectives available in psychology, sociology, and related disciplines. The degree culminates with
a capstone experience, which can include a senior-level seminar, internship, or structured
research. Courses are offered in brick and mortar, online, and hybrid formats. Courses are also
offered in the traditional 15-weck semester, as well as condensed semesters (e.g., summer and

“J-term,” or during the winter holiday break). Though I did not examine any syllabi for course
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content, the curriculum is wide-ranging and diverse, and my review of professors’ curriculum
vitae suggests the faculty have both the academic and professional expertise to deliver a first rate
Criminal Justice curriculum. The students I spoke with were highly complementary of the
curriculum.

There are several unique and valuable components to the curriculum. This includes the
Inside-Out Prison Exchange, the forensic mock crime scene house, and “body farm.” These
components of the curriculum give students the opportunity to see and experience first-hand the
issues described in their classroom. Perhaps the most unique feature of the curriculum is the BAS
degree itself. Students who pursue the BAS major receive the comprehensive curriculum
described above, and in addition, they receive 30 credit hours for the completion of the Peace
Officer Standard and Training (POST). In effect, students who graduate with the BAS are
immediately eligible for a position in law enforcement. According to the self-study, the BAS has
a job placement rate in law enforcement of 90%. This is a tremendous opportunity for students
who want to enter the law enforcement profession. The BAS degree sets the Criminal Justice
Program apart from most other CJ undergraduate programs across the country.

My discussions with students identified a few issues with how the curriculum is offered.
For example, students stated that some classes are only offered in online format (or are rarely
offered in-person). The Ethics and Counter-terrorism courses were mentioned specifically as
classes the student would rather take in-person. As mentioned previously, students indicated they
sometimes cannot get into classes they need because the sections close quickly, or because
criminal justice classes are offered at the same day and time. This is especially a problem among
the lower-level classes (e.g., Police Process, Corrections) that serve as pre-requisites for upper-

division courses. According to students, this can occasionally inhibit their progress toward
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graduation. The students also identified a need for a “professional development class™ offered
preferably in their junior year. This could be a one-credit class, which serves as a book-end to the
Orientation to Criminal Justice Inquiry. Students discussed some of their needs as they approach
their senior year which they felt could be addressed by such a class, including mock interviews,
resume building, and introduction to internships.

The faculty also identified a handful of issues associated with delivery of the curriculum.
Ag mentioned previously, they are concerned about class size, especially in upper division
classes. Smaller class sizes would allow professors to maintain a more appropriate seminar-style
teaching modality in those classes. Second, the faculty are interested in designating the
Introduction to Criminal Justice course as an “essential learning class.” This designation would
make the class available to the larger student population at CMU, and could significantly boost
both class enrollments generally, and eriminal justice majors and minors specifically.
Administrators are also aware of the faculty’s interest in this course designation, and I get the
impression there are some obstacles to overcome (e.g., changes to the class) that must take place
before the “essential learning class™ designation can be applied.

I received mixed opinions regarding the extent to which non-criminal justice majors can
enroll in criminal justice classes. On the one hand, I heard that criminal justice classes are
reserved for criminal justice majors only, and the process through the degree is quite structured.
A student must first take the one-credit orientation class, followed by Introduction to Criminal
Justice. Upon completion of those two classes, a student must take and pass the core systems
classes in police, courts, and corrections. Once those courses are complete, the student is then
eligible to take upper division electives. Alternatively, I also was told that non-criminal justice

majors can enroll in criminal justice classes if they receive approval from the professor.
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Regardless, the limited ability (or inability) of non-criminal justice majors to take criminal
justice classes is likely constraining enrollments. And perhaps that is a good thing, given the size
of the faculty. Nevertheless, the mixing of criminal justice and non-criminal justice majors in CJ
classes could generate considerable cross-fertilization of student views and experiences.

I have several recommendations regarding the curriculum.

8. The Criminal Justice Program faculty should investigate students’ concerns about some
courses only being offcred online, or at conflicting times.

9. The Criminal Justice Program faculty should consult with students regarding their proposed
junior-year professional development course. Such a course (likely one credit) could serve as
a nice complement to the one-credit Orientation to Criminal Justice Inquiry.

10. The Criminal Justice Program faculty and university administrators should engage in a
dialogue about the potential expansion of the CJ courses to other non-criminal justice majors,
both by designating Introduction to Criminal Justice as an “essential learning class™ and by
eliminating restrictions on enrollment.

Enrollment
Student enrollments have grown considerably since the last external program review in

2011. The last external review report states that there were 26 criminal justice majors in fall

20006; by fall 2010, there were 234. University administrative data in the most recent self-study

indicates student enrollments in the Criminal Justice Program have been flat since 2013-2014.

Over the last five academic years, the number of criminal justice majors has ranged from 476

(2015-2016) to 493 (2016-2017). In 2017-2018, there were 479. The number of minors has

varied little, from 16 (2013-2014) to 31 (2016-2017). In 2017-2018, there were 24 criminal

justice minors. Over the last five academic years, the program has graduated from 65-80 students

with criminal justice majors (self-study, p. 14).

[ asked both the faculty and university administrators why they think student enrollments

have remained flat. Neither faculty nor administrators had an explanation for the enrollment
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trend. There are a number of possible reasons. First, it could be that the program has “maxed
out” in terms of reaching the student population. In other words, the 480 or so majors in criminal
justice over the last few years represent the total population of students interested in the Criminal
Justice Program. This potential explanation seems unlikely, given the growth of enrollments in
criminal justice undergraduate programs nationally and the absence of competitor programs in
western Colorado. Second, enrollments may be flat because the program itself has hit capacity.
That is, the program is small in size (only five tenured/tenure track faculty), leading to a finite
number of classes (and sections of classes). Once those sections fill up, the program does not
have the resources to add new sections to accommodate any additional growth. Enrollments have
flattened because the program itself has “maxed out,” and reached a natural equilibrium given its
resources. A third possibility involves the manner in which the program curriculum is
administered. In other words, perhaps the Criminal Justice Program has the capacity to grow, and
there is a viable pool of potential new criminal justice majors and minors, but the program’s
ability to attract (and enroll) those students is somehow inhibited. There may be an untapped
population of students who could become future criminal justice majors and minors. There may
be additional potential explanations as well.

My discussion with faculty indicates a willingness to grow both the BA and BAS
degrees. They suggested more resources and additional faculty hires would be required to
accommodate program growth, but they are generally supportive of the possibility. There is also
particular interest in increasing the size of classes/cohorts at the POST. The POST faculty
representative noted that admissions to the WCCC POST program is quite competitive, and

graduates of the BAS program are highly sought after, upon graduation. Currently, the WCCC
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POST has the resources to run only one POST class at a time. Additional resources could
increase both enrollments in the BAS degree, and at the WCCC POST Academy.
I have several recommendations about Criminal Justice Program enrollments.

11. The Criminal Justice Program Faculty and university administrators should investigate and
identify the cause(s) of recent flat trend in enrollment.

12. If there is potential for program growth, the Criminal Justice Program faculty and university
administrators should engage in an open dialogue about the opportunity to expand the size
and scope of the program. Do the faculty want to increase the size of the program? Does the

university administration want to increase the size of the program? Will the university
commit the necessary resources to accommodate program growth?

Online Master’s Degree Program

Planning for an online Master’s degree in Criminal Justice began several years ago. The
faculty in the Criminal Justice Program designed a program curriculum (i.e., a curriculum map),
determined teaching assignments, and identified the resources required to staff and manage the
program. The faculty also stated there had been work completed to determine whether there is a
viable student population for the program (they stated there is considerable interest). Progress
toward developing the online Master’s program has stalled, and there seems to be confusion
about why. Faculty stated they did not know why, and they described the failure to move forward
as a “missed opportunity.” Faculty speculated on the causes, but they indicated there has been a
lack of communication about the status of the program. The Department Head believes progress
stalled because of the additional new faculty needed to support the program (e.g., the Criminal
Justice Program requested two new faculty lines but only received one). University
administrators pointed to a problem with a third party vendor, and noted the lack of progress had
little to do with the Criminal Justice Program or its faculty. Each group I spoke with expressed a
sincere interest in developing the online Master’s program. The Senior Vice President for

Strategic Initiatives and Distance Learning noted there are several other graduate programs at
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CMU, and the university has both the resources and infrastructure to support a new online
Master’s degree program in criminal justice. Given how such programs have grown in other
universities, it is likely the CMU program would be both successful and financially lucrative if
properly marketed (e.g., advertised) and staffed. On marketing, faculty and university
administration will need to devise a marketing plan if the program is created. This could include
taking advantage of local media (print, radio, television), advertising on social media (Facebook,
etc.), leveraging faculty professional networks, and marketing with local criminal justice
agencies. The online Master’s program would likely need a program director and a staff
coordinator who, together, would take the lead on marketing, reviewing applications and making
admission decisions, basic record keeping, monitoring enrollments, and performing student
advising. If one of the current faculty takes on the program director role, an additional faculty
hire would also be required to teach the new online graduate classes. It may be wise to consider
the creation of an advisory board, made up of members of local criminal justice agencies. The
advisory board could assist with program development, marketing, and vision. The Criminal
Justice faculty and university administrators will need to continue planning for the program,
including program goals, enrollment projections, admission processes (e.g., rolling admissions or
a set deadline), online infrastructure, and course development. The Criminal Justice faculty
should also connect with faculty in other departments at CMU with online graduate programs.
There is likely a significant amount of institutional knowledge the CJ faculty could draw on as
they design and implement the program.
I have several recommendations about the proposed online Master’s program.

13. The faculty and university administrators should have an open discussion about the status of

the online Master’s program, and more specifically, why progress has stalled. They should

also discuss the desire to create such a program, as well as the necessary resources and staff
to successfully manage it.
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14. If development of the online Master’s degree proceeds, the Criminal Justice Program should
get an additional faculty hire (in addition to the faculty hire in recommendation #2) and a
dedicated staff person to act as a program coordinator. The program will also need a faculty
director.

15. The Criminal Justice faculty should connect with faculty in other departments that offer
online graduate degrees, to draw on institutional knowledge about such programs at CMU.

Prospects for the Future

The Criminal Justice Program at Colorado Mesa University offers students two
comprehensive, high-quality undergraduate degree programs. The BAS degree is especially
unique. The program is small with just five tenured/tenure track faculty (with an active open
search underway), and the program serves approximately 480 undergraduate majors per year. In
simple terms, the Criminal Justice Program is successful in achieving its mission, and the
mission of the university. But the Criminal Justice Program is also at a cross-roads. Enrollments
have been relatively flat for five years. Faculty are stretched thin in terms of teaching, with most
taking on significant course overloads. Faculty note it is difficult to attract quality applicants for
positions given the current salary structure. The online Master’s program is planned, but not yet
implemented. What is next? The Criminal Justice Program can maintain the status quo,
especially with a new faculty hire. But my assessment is that the faculty do not want to maintain
the status quo. They want to grow. They want to serve a larger pool of students. They want to
begin offering a graduate online program. And the faculty recognize they need more resources,
staff, professors, and support from the university to accomplish those objectives. There should be
an open dialogue between the faculty, the Department Head, and university administrators about
the future of the Criminal Justice Program at Colorado Mesa University. The status quo is

excellent and features two high-quality undergraduate degrees in Criminal Justice. But the future
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could be more, including a larger faculty, increased enrollments at the undergraduate and
graduate levels, and a larger footprint in criminal justice education in Western Colorado. The
prospects for the future should be determined and agreed-upon through open communication

between the faculty and university administration.
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Appendix A

Executive Summary Template from the Colorado Mesa University External Review
Manual
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Table 3. Executive Summary Template for External Reviewer’s Observations

Program Review Element

Check the appropriate selection

Not
Agree

Unable to
Evaluate

Not
Applicabl

Provide explanation if not
ngree with element and/or why
mnalle to evaluate

The program’s self-study is a realisne
and accurate appraisal of the program.

The program’s mission and its
contributions are consistent with the
institution's role and mission and its
strategie goals.

The program’s goals are being met.

The curnieulum is appropriate to the
breadil. depth. and level of the
discipline.

The curriculu is current, follows best
practices, and/or adherss to the

professional standards of the discipline,

Student demand/enrollinent is at an
expected level in the contexrt of the
instimtion and program’s role and

| mission.

The program's teaching-learning
environment fosters success of the
program's students,

Program taculty members are
appropriately credentinled.

Program faculty members actively
contribute to scholarship. service and
advising.

Campus facilities meet the program’s
needs.

Equipment meets the proocran’s neecs,

Instructional technology meets the
program’s needs.

Current library resources meef the
program’s needs.

Student leaming oulcemes are
appropriate to the disciplne. elearly
stnted. weasurable, and assessed.

Program faculty members are involved
in on-going assessment effots.

Program faculty members analyze
student leaming outcome data and
program effectiveness fo foster
continuous unproveiient.

The program’s articulation of its
sirengths and challenges is accurate/
appropriate and mtegral to its future
planning.
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This program choose not to prepare a rejoinder.














