






























































































































































































































































Activity Legend: A=Assess, P=Plan, C=Change 

Summary of 2012-17 "Closing the Loop" Activities for MBA Program 
2012-13 

1. LOs 1 and 4: Many students did poorly on the Finance question in Comprehensive Exam. Those who did poorly had 

taken FINA 500 with the previous instructor. Those who had the new instructor did well. The new instructor first 
taught FINA 500 in spring 2012 and has taught it each spring since then. Action: Continue to monitor Finance 
question in spring 2013 comprehensive exams. 

2. LOs 1 and 4: All students did poorly on the Accounting question in Comprehensive Exam. The fall 2012 ACCT 500 
instructor was replaced in fall 2013. Action: Continue to monitor Accounting results in spring 2013 
Comprehensive Exam. 

3. LOs 1 and 4: One out of seven students failed the comprehensive exams, which is 85% and below the 95% target. 
That student had failed the exam previously and went on to fail the written practicum and oral practicum 
presentation as well. Action: Be more diligent in readmitting students who have been put on probation. 

4. LO 3a: Several students in first year MBA classes do not write at the MBA level. Action: Implement a writing 

assessment as part of the admissions process in fall 2013. Monitor results in spring 2014 and beyond. 

5. General improvement not based on assessment plan: 

a. Delays with IRB approval and denials of accessing campus data made survey research and campus-based 
projects unworkable. Decision was made to implement simulation-based research projects in BUGB 530 
Research Design and BUGB 595 Practicum classes in 2013-14. Results will be assessed at end of year. 

b. Prerequisite changes were made to BUGB 530 Research Design, BUGB 590 MBA Thesis, BUGB 595 MBA 

Practicum, and MANG 590Management Strategy in order to prohibit unqualified students from registering 
for them. The title of MANG 501 was changed from Production and Operations Management to Operations 

Management to reflect the current content of the course. All were approved by the Graduate Curriculum 

Committee. 

2013-14 

c. A 3+2 program in Finance was proposed for those BBA-Finance student who intend to pursue the Certified 
Financial Analyst (CPA)certification which requires 150 hours of study (30 more than the BBA). The program 
was approved by the Graduate Curriculum Committee. The 3+2 in Finance program joins the 3+2 in 

Construction Management program that was approved to be effective in Fall 2012 and the long-standing 
3+2in Accounting program. 

1. LOs 1 and 4: Students did much better on the Finance question on Comprehensive Exam. 

2. LOs 1 and 4: All students did poorly on the Accounting question in Comprehensive Exam. The fall 2013 ACCT 500 
instructor was replaced in fall 2014. Action: Continue to monitor Accounting results in spring 2015 
Comprehensive Exam. 

3. LOs 1 and 4: One out of 11 students failed the comprehensive exams, which is 91% and below the 95% target. That 
student had failed the exam previously and went on to fail the written practicum and oral practicum presentation as 
well. Action: Be more diligent in readmitting students who have been put on probation. That same student failed 

the written report and the oral practicum presentation and failed one class, thereby loweringthe scores for LOS 
and LOG as well. 

4. LO 3a: Students in first year MBA classes are better writers since the writing assessment became part of the 
admissions process. 

5. LO 6: Decision to use the department's oral presentation assessment rubric for first time in 2014-15 (LO 6 will 
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become LO 3b in 2014-15.) 

6. General improvement not based on assessment plan: ACCT 505 Advanced Fraud, CISB 505 Advanced Project 

Management, and ECON 505 Advanced Econometrics were added as electives; and were approved by Graduate 

Curriculum Committee. These courses might form bases for new tracks in the MBA program, in accordance with 
comments by the 2011-12 external reviewer 

2014-15 

1. LOs 1 and 4: All students did poorly on the Accounting question in Comprehensive Exam. The fall 2014 ACCT 500 
instructor was replaced in fall 2015. Action: Continue to monitor Accounting results in spring 2016 
Comprehensive Exam. 

2. LO 6: Mixed results on Ethics LO. The percentage of students who answer the ethics question properly in the MANG 

590 simulation dropped from 2014 to 2025. However, the percentage of students who answered agree or strongly 
agree on the embedded question on the exit survey increased from 2014 to 2015. Action: Create another 
measurement for ethics. A pre-post-test will be implemented in BUGB 530, bracketing a discussion of research 
ethics. 

3. General improvement not based on assessment plan: Two changes in sequencing of courses were proposed for 
the 2015-16 MBA Program Sheet, and were approved by Graduate Curriculum Committee. 

2015-16 

1. LOs 1 and 4: Some students did poorly on the Accounting question in Comprehensive Exam. Those who did poorly had 

taken ACCT 500 with the previous instructor. Those who had the new instructor did well. The new instructor first 

taught ACCT 500 in fall 2015 and taught it in fall 2016. Action: Continue to monitor Accounting question in spring 2017 
comprehensive exams. 

2. LO 1: Two Ds and two Fs were earned by students in MBA classes, meaning 89% of students remained eligible to 
continue in the program, which is below the 95% target. Both Fs were earned by the same student who had left the 
program for three years and had appealed for readmission, before deciding to drop out in mid-semester once again 

without formally withdrawing from classes. Action: Be more diligent in admitting and readmitting students. 

3. LOs 3b and 4: Nine students took the exit survey. Eight (89%) of those responded with an A or Bon the embedded 
questions relating to LOs. The 89% is short of the 90% target. Action: Monitor this in 2017 to see if it is a trend or a 

reflection of a small population size. Also survey did not contain questions for SLOs 2, 5 and 6. Action : Improve 
survey for 2017. 

4. LO 3b: It was discovered that the wrong instrument was used to assess the MBA oral practicum 
presentations on Research Day. That error will be corrected on Research Day on May 6, 2017. 

5. LOs la and 3b: Only one person assessed the MBA students' practicums. He randomly selected three practicum, 

which all scored high on the assessment rubric. It is strongly recommended that more faculty be involved in this 
activity. 

6. General improvements not based on the assessment plan: 

a. The MBA LOs were mapped to the newly-adopted CMU Master's-level LOs. Action : Consider 
different assessment methods for2017-18. 

b. To examine the currency of the MBA program, an examination of thirteen MBA programs in Colorado 

showed that all other programs has fewer leveling courses that the 18 hours required by CMU. Some 
programs had no leveling requirement. Hence, the MBA Committee decided to replace the requirement for 

leveling courses with department-administered entrance exam. Only two faculty provided study guides or 
wrote questions for their subject areas in the entrance exam: management and statistics. Action: Monitor 
the impact of the decision and reconsider in spring 2017. 
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2016-17 

c. In accordance with comments by the 2011-12 external reviewer, an examination of thirteen MBA programs 
in Colorado showed that many other programs had more tracks, providing more options to students. 

Increasing the number of tracks is consistent with recommendations by the 2011-12 external program 
review. However, creating tracks from business courses is not practical due to the few students who would 

be spread across courses, yielding low class sizes and cancelled courses. The MBA Committee chose to 
create additional tracks from courses in Health Sciences and Teacher Education. Those appeared on the 

2015-17 MBA An examination ofthirteen MBA programs in Colorado showed that program sheet. 

1. LOs 1, 2a, 2b, and 4: All students passed the comprehensive exams. The MBA faculty, who wrote the questions and 
graded students' answers, found the writing level was less than preferred on some answers and that some students 
had prewritten parts of the answers which they copied from their allowed one-sheet of notes. The MBA faculty 

recommend that in fall 2017 the MBA Committee reconsider the goal and role of the comprehensive exams, the 
use of the notes page, and possible alternatives to the comprehensive exams. 

2. LOs 2, 3a, 3b, 4, 5 and 6: The results of the exit survey were mixed. For LOs 3a, 3b and 6, 100% of students graded 

the MBA program as an A or B on the questions related to those LOs. However, for LOs 2, 4, and 5, 92% of students 
graded the MBA program as A or B. The control level is 95%. Therefore, the program failed to meet its standard on 
three LOs although the scores were close to the standard. As the MBA Committee develops its Assessment Plan for 
2017-18, it should reconsider the standard. It should also examine the wording so that it is consistent across all six 

LOs. 

3. General improvements not based on the assessment plan: 

2017-18 

a. Of 13 MBA programs in Colorado, 11 programs included Managerial Economics while CMU MBA did 

not; only two programs besides CMU included Advanced Management Theory. Hence, the MBA 

Committee decided to replace MANG 500 in the core with ECON 530. 
b. The examination of competing MBA progams also indicated that most programs included a leadership 

course. Hence, the MBA Committee decided to modernize its Organizational Theory and Behavior class 
by retitling it a Leading Organizations and modifying the content. 

c. One student asked to be able to do a thesis rather than the practicum. The thesis option had been left off 
the 2016-17 MBA program sheet. Hence, the MBA Committee decided to put the thesis option back on 
the program sheet. That required changing the existing 6-cr-hr thesis course to be two 3-cr-hr courses. It 

also required adopting a thesis protocol as none has existed since 2012 which is when the last MBA thesis 
was conducted. Action in 2017: Consider encouraging more students to do the thesis option to 
supplement faculty scholarship. 

d. In light of the new thesis protocol, the practicum protocol should be examined in spring 2017 and 

modified to reflect that it is a three-credit- hour course compared to the two three-credit-hour thesis 

courses. 

1. SLOs for the MBA need to be reviewed in the light of new requirements suggested by reviewers. Other items that 
need to be considered during 2017-18 included: 

a. The list of business topics in LOs la and lb need to be expanded to include economics. 
b. The wording for each usage of the comprehensive exams needs to be standardized . 
c. The wording for each usage of the exit survey needs to be standardized. 
d. The benchmark levels for the exit survey should be reconsidered due to the impact that a small N has 

on the results. 
e. The benchmark levels for the exit survey need to be consistent 

across all usages. 
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I. Narrative 

Overview 

Colorado Mesa University MBA Program Review 
External Reviewer's Report 

Ed Bashaw, Dean and Jones Distinguished Professor 
Emporia State University School of Business 

The goal of a program review is to improve the program through a systematic self-examination 
and an outside, objective review. In the spirit of continuous improvement, I offer my thoughts, 
observations, and opinions. My overall opinion of the MBA program at Colorado Mesa 
University is positive. Now in its twenty-first year, the MBA program has graduated 208 
students from the program who have gone on to contribute to the economic vitality of the region. 
The program is housed in a relatively new building with strong learning technologies imbedded 
in each classroom. I met with enthusiastic faculty, administrators, and staff who are highly 
committed to the success of the MBA program. Leaders of the program (VP AA, A VP AA, Dept. 
Head, and Program Director) each vowed to make positive changes to improve the program to 
ensure an enduring future. Finally, I met with current students (3) and MBA alumni (4) who 
communicated a strong loyalty to CMU and the program, felt the program offered a rigorous and 
practical curriculum taught by dedicated quality faculty, and made good ambassadors to the 
positive experiences found in the program. 

In preparation for the MBA Program Review visit, I reviewed the self-study portion of the 
Program Review, the Graduate Program Admissions Infonnation, 2017-18 Program 
Requirements for the MBA program, the Master of Business Administration Handbook, the 
MBA Course Planning Guide, and the Department of Business website. My visit was on March 
8, 2018. My schedule was sent to me by Dr. Kurt Haas, Assistant Vice President for Academic 
Affairs. During my visit I met with the following people: 

• Academic Affairs - Dr. Cynthia Pemberton (VP AA) and Dr. Kurt Haas (A VP AA) 
• Library Personnel - Sylvia Rael (Director of Library) , Barb Borst (Collection 

Development Coordinator), and Laureen Cantwell (Reference and Distance Services) 
• Three current MBA students 
• Dr. Richard Vail (Interim MBA Director) 
• Dr. Steve Norman (Business Department Head) 
• Lunch with Program Faculty members (Cook, Stone, Norman, and staff member 

Shoberg) 
• Jeremy Brown (VP oflnformation Technology) 
• Betty Schans (Director of Assessment) and Suzanne Owens (Faculty Assessment 

Coordinator) 
• Debrief with Pemberton and Haas 
• Meeting with Program Faculty (Conklin, Cook, Noel, Stone, and Vail) 



curriculum that includes six hour research sequence, and face to face course delivery at night), 
and difficulty in matriculating through the program (i.e., comprehensive exams, finding electives 
for different tracks, work related travel restricting class attendance). Discussions with Drs. 
Norman and Vail revealed multiple current actions taken to promote the program in the Grand 
Junction community and a willingness to consider multiple modes of program delivery. More 
work in this area will be important if one of the goals of the MBA program is to increase the 
number of participating students. 

Program Resources: 
Based on my meetings with Library personnel (Sylvia Rael-Director, Barb Borst-Collection 
Development Coordinator, and Laureen Cantwell-Reference and Distance Services), Jeremy 
Brown (VP of Information Technology) and Bette Schans (Director of Assessment) and Suzanne 
Owens (Faculty Assessment Coordinator), my conclusion was that the services provided to the 
MBA program was adequate (actually, quite good). 

From the current MBA Program Review, I found the following statement: "Program resources 
are inadequate to grow the program." I tend to agree. The strategic orientation of Colorado 
Mesa University reflects the current amount of resource variables provided to the MBA program. 
It is outside the purvey of this review to suggest any changes in strategic orientation. However, 
within the context of the current cost orientation, I offer some recommendations below for 
consideration. 

• From the resource expenditure of time, of particular concern is the faculty time and 
involvement in the practicum projects. I have discussed the distress on students and a 
questioning of the research track tied to program goals. Faculty are required to 
essentially develop a series of independent studies for students to satisfy this program 
requirement. 

• Also of concern in growing the MBA program is the current 4-4 teaching load. Given the 
additional time required of faculty teaching MBA courses and the additional research 
requirements included for AACSB accreditation, this load may be challenging. As a 
frequent AACSB accreditation team member, my experience is a 3-3 or 4-3 load is more 
typical for a school like CMU. AACSB accreditation does not make teaching load 
recommendations. Rather, the expectation will be that faculty reach the research 
requirement set forth in the mission of the Department of Business, regardless of teaching 
load. 

• Short of a teaching load reduction, I invite consideration of assigning non-teaching 
graduate assistants to MBA program faculty to aid them in producing an increased 
number of peer reviewed journal articles. 

• Another concern is the administrative support allocated to the Department of Business. 
One administrative assistant for 2,000 students plus all of the faculty seems low. 

Student Leaming Outcomes and Assessment: 
The Department of Business has had a long history of assessment of the MBA program. It was 
noted in the last Program Review that this was a strength of the program. In the spirit of 
continuous improvement I offer three suggestions. 



• Eight SLO's seem high. It is time consuming to adequately assess an SLO. Normally, 
three to five SLO's are identified. Focus on moving from the mission to objectives may 
serve to sharpen the focus and lessen the number of SLO's. 

• While the number of SLO's seem high, they represent individual coverage areas that are 
mainstream. One area of improvement is in the area of evaluating SLO's using 
comprehensive exams. For example, SL0#2 states, "Demonstrate an advanced level of 
analytical thinking." First, it is not clear from the Assessment section found in Appendix 
E how an advanced level of analytical thinking is measured. Program faculty are asked 
to judge this outcome via a pass/fail analysis of the comprehensive exam. That doesn't 
offer specific criteria to improve advanced level of analytical thinking to close the loop. 
Additionally, the indirect method of asking students to agree whether the MBA program 
has reached its goal ( analytical thinking) is unlikely to offer actionable data to close the 
loop. 

• Much of the assessment surrounds the comprehensive examination for each of the core 
disciplines. They consist oflocally developed exams evaluated against a locally 
developed rubric. At some level, a comparison on a level broader than just the local level 
is desirable. I recommend that the MBA faculty consider using some normed, national 
exam, such as ETS, as an external validation. 

• Discussions with the MBA Program faculty and Interim MBA Director revealed a lack of 
involvement in much of the assessment process. Data was not disseminated widely (if at 
all) for evaluation and discussion in areas of improvement and closing the loop. Current 
faculty indicate an enthusiasm for involving themselves in the ongoing improvement of 
the program. 

II. Executive Summary 

Table 3. Executive Summary Template for External Reviewer's Observations 

Program Review Not Unable to Not Provide explanation if not agree with 
Element Agree Agree Evaluate Auulicable element and/or why unable to evaluate 
Toe program's self-study is a 
realistic and accurate x appraisal of the program. 
The program's mission and 
its contributions are 
consistent with the 
institution's role and mission x 
and its strategic goals. 
The program's goals are 
being met. 
The curriculum is appropriate 
to the breadth, depth, and x level of the discipline. 
The curriculum is cmrent, Most of the courses in the curriculum reflects a 
follows best practices, and/or x mainstream approach. One exception is the Research 
adheres to the professional Design and Research Practicum courses. These are 
standards of the discipline. reflective of an MBA program preparing for 

academic research rather than business practice. A 
problem solving approach (stated goal of research 
sequence is to solve business problems) can also be 
gained bv use of the case method. 



Student demand/enrollment is Given the nearly 2,000 business majors enrolled al 
at an expected level in the x CMV in Fall 2017 and the estimated population of 
context of the institution and 150,000 in the Grand Junction MSA, the expectation 
program's role and mission. would be higher than 45 total MBA students (Fall 

2017). Note: the enrollment includes 15 CMV 
employees. 

The program's teaching-
learning environment fosters x success of the program's 
students. 
Program faculty members are X* *Faculty credentials will need to improve to meet 
appropriately credentialed. AACSB standards. 
Program faculty members 
actively contribute to x scholarship, service and 
advising. 
Campus facilities meet the 
program's needs 

x 
Equipment meets the x 
program's needs 
Instructional technology 
meets the program's needs 

x 
Current library resources x 
meet the program' s needs 
Student learning outcomes Student learning goals are appropriate to the 
are appropriate to the x discipline, clearly stated, and have been assessed. 
discipline, clearly stated, However, I question the efficacy of the assessment 
measurable, and assessed process. l11e learning goals are measured as pass/fail 

and with no grading rubric, at least one presented to 
me. Because of this, there is not sufficient detail to 
close the loop and make program improvements 
when students are deemed to have failed the 
comprehensive exam for a pa1ticular disciple. 

Program faculty members are It appears that the current program faculty have not 
involved in on-going x been adequately involved in on-going assessment 
assessment efforts. efforts as ascertained during my meeting with them. 

However, it also appears efforts on their part in the 
past to be involved had been blunted. Additionally, 
they appear eager to become involved going forward. 

Program faculty members Current program faculty members indicated they did 
analyze student learning not see student learning outcome data. Much of the 
outcome data and program analysis was done by the former MBA Director and 
effectiveness to foster x only the final report was shared. 
continuous improvement 
The prograni's articulation of 
its strengths and challenges is x accurate/ appropriate and 
inte!!ral to its future planning. 

Recommendations 

List the 3 - 5 recommendations for program improvement of highest priority. What is the most 
important improvement this program needs to make during this review cycle, within the context 
of limited resource availability? Listed in order of importance, my recommendations are as 
follows: 

1. Begin the process of "modernizing" the current MBA program to appeal to a larger 
number of students by: 

a. Better targeting the program to meet the needs of working professionals; 
b. Evaluating the efficacy of the two-course research sequence in reaching MBA 

Program SLO's; 



c. Consider eliminating comprehensive exams; 
1. If comprehensive exams are eliminated, a massive restructuring of the 

assessment process will be in order as these exams are the cornerstone 
of the MBA assessment process. 

d. Evaluating program delivery modalities to determine a more optimum 
delivery for working professionals; 

e. Developing a marketing mix that includes promoting the program to 
local/regional audiences as well as internally, especially current CMU 
business students (including leveraging the 3+2 programs); 

f. Streamlining the admission process in order to increase the number of 
completed applications 

2. Revise assessment process - While there are many positive aspects of the current 
assessment process, revising the process is important to the ongoing success of the 
program. It will be critical to gaining AACSB accreditation. 

3. Add Graduate Assistants to aid the faculty in their research efforts and as a recruiting 
tool. 

4. In anticipation of AACSB accreditation, define/upgrade graduate faculty 
qualifications for faculty teaching in the MBA program to differentiate from 
undergrad instruction. 

b) What are the most exemplary element(s) about this program? 

I . Twenty-one year history of delivering the MBA in the Grand Junction area and the 
over 200 graduates of the program who are good spokespeople and exemplars whose 
economic contributions to the region cannot be overlooked. 

2. Creation of graduates who have a strong affinity for the Department of Business and 
the MBA program and who are serving as examples and ambassadors of the good the 
program creates within the business community. 

3. Cadre of committed faculty and administration with a 'continuous improvement' 
mindset. 

4. Commitment to rigor. 
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