CMU Academic Affairs Council
Summary May 2, 2018
3:00-5:00 pm, EH 101

AA Council Membersin Attendance: Dr. CynthiaPemberton—Vice President of Academic Affairs; Dr.
Kurt Haas - Asst. VP, AcademicAffairs; Mr. Tim Pinnow—Asst. VP, Academic Affairs, Director of
Graduate Studies/Director of Distance Education; Dr. Sonia Brandon—Asst. VP, Institutional Research,
Planning and Decision Support; Dr. Blake Bickham—Dept. Head, Teacher Education; Ms. Suzie Garner—
Dept. Head, Art and Design; Dr. Jeremy Hawkins—Dept. Head, Kinesiology; Dr. JessicaHerrick— Dept.
Head, Social and Behavioral Sciences; Dr. Calvin Hofer — Dept. Head, Music; Dr. Scott Kessler—Dept.
Head, Engineering; Dr. Barry Laga— Dept. Head, Languages, Literature and Mass Communication; Mr.
Mo LaMee—Dept. Head, Theater Arts; Dr. Carrie McVean Waring— Dept. Head, Biological Sciences; Ms.
Millie Moland — Director of AcademicServices; Dr. Sandie Nadelson—Director, Health Sciences; Dr.
Steven Norman—Dept. Head, Business; Ms. Suzanne Owens— Associate Professor of Accounting,
Business; Dr. Lori Payne —Dept. Head, Computer Science, Mathematics, and Statistics; Ms. SylviaRael —
Director, Tomlinson Library; Dr. Gary Ratcliff—Director, CMU Montrose Center; Dr. Russ Walker—Dept.
Head, Physical and Environmental Sciences.

Info Items & Updates - Reminders/Announcements

The 2-year course rotation matrix has been uploaded to the R drive, and Ms. Erin Rooks has
contacted the department heads regarding updates and the deadline for their submission.

August faculty development/workshop ideas are welcomed. Please send any ideas to
Academic Affairs.

Proposed changes to the CMU Professional Personnel Employment Handbook have been
finalized by the Handbook Committee and will be sent to the Board of Trustees. Faculty
feedback was carefully considered and resulted in changes to the final proposal.

Academic Units and Leadership Reports, Commentary, etc.

AVPAA: Dr. Haas provided a draft of the Internship Working Group’s recommendations. See
Appendix A for details.

AVPAA: Mr. Pinnow informed Council that the Faculty Senate recommendations for Distance
Education and online courses were presented to President Foster. No final decisions have been
made, but conversation about how to reach long-term targets will be ongoing.

AVP Institutional Research, Planning, and Decision Support: Dr. Sonia Brandon informed
Council of the upcoming DOJ audit that will focus largely on FIRS. She also noted that an RFP
process exploring campus-wide survey software will soon be underway and invited
participation and input.
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Assessment: Ms. Suzanne Owens presented information on the additional Student Learning
Outcomes. See Appendix B for details.

Dates & Deadlines/2017-2018 Meetings: August 15, 2018 was set as the date for the Academic
Council retreat.
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Internship Working Group Recommendations - DRAFT

Vice President for Academic Affairs Dr. Cynthia Pemberton charged a Working Group on
Internships with examining current internship practices at CMU (Appendix A). The group
organized the charges into broad categories related to centralization of University tracking of
internships, improving consistency of compensation practices, working with non-credit
internships, and creating a registration and enrollment process for students. While the group
found that many of the specifics related to the charges will be bestironed out during pilot
stages, we make the following recommendations as starting points. (Note: Clinical situations
and education internships are excluded from the recommendations that follow.)

Recommendation

Rationale

Discontinue usage of the Independent
Learning Contract form for internships and
replace it with a separate internship form
(AppendixB).

While the logic behind development of the
“one size fits all” form was sound, in practice
the form does not highlight key elements
that are specific to internships versus
independent study. Partly due to this fact,
department-level usage of the form was only
sporadic.

Use the newly revised internship form
submitted through Handshake via Career
Services as required institutional
documentation for all internships starting in
Spring 2019, with a pilot for select interns
starting immediately. As the process evolves,
Handshake may also become a tool for
survey documentation of the experience, but
we will need time to explore the viability of
doing so with a high volume of students.

Currently, we have no institutional record of
the quantity and quality of internships being
offered at CMU. The lack of such hinders our
ability to perform even mundane functions
such as HLC-related data collection,
outcomes assessment, and comparisons of
internship experiences across departments.
While not designed as aninternship
database, Handshake’s documentation and
survey capabilities make it a logical tool for
this purpose.

However, it bears noting that the Academic
Department Heads on the Working Group
expressed considerable concern that a)
Handshake would add a layer of complication
to the internship process for students, faculty
and supervisors and b) that Handshake would
somehow usurp the control of the internship
process from departments and external
entities. Managing both of these concerns
will be an important aspect of the pilot
process. The assumption of the Working
Group is that using Handshake will create a
new level of reporting for faculty internship

Page 3 of 13




Appendix A—AcademicCouncil 5/2/18

coordinators, but will also provide
opportunities for making some features of
internship evaluation and satisfaction
tracking more efficient.

Adopt a general methodology for faculty
compensation for internships that
acknowledges the need to account for both
the number of students being served and the
frequency of contact necessary for particular
internship types. A trial structure for such a
model is found in Appendix C. However,
before adopting a specific set of pay rates,
Department Heads will have to provide
estimates of financial impact.

As indicated in Appendix D, compensation
strategies vary considerably across
departments. Fairness alone suggests that
efforts should be made to even out
discrepancies between disciplines, and
providing a methodology with some built-in
flexibility will help.

Detailed work flow procedures should be
developed and shared to describe the
institutional process for registration and
enrollment in internships while also
providing guidelines for how departments
should construct their unique layers of the
process. Part of the work flow should include
an informal process for vetting potential
employers based on past history.

Both the institutional internship coordinator
and the assigned sub-group of the Working
Group have generated rough drafts of the
process to ease in the eventual transition
from pilot to full implementation. Detailed
documentation will assure that students and
faculty supervisors can engage in the new
process with minimal disruption. Such
documentation will also provide clear
guidance for the registrar and external
stakeholders involved in the process.

Continue to work informally with entities
seeking non-credit bearing internships,
particularly insofar as Handshake can provide
a means of connecting such entities with
potential students.

The group felt that, while non-credit bearing
internships often provided valuable
experience for students, formal processes for
University involvement in such jobs would be
impractical and potentially create ethical
responsibilities that we are not well-
equipped to meet.
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Internship Working Group Recommendations - Appendix A— DRAFT ONLY
Charge for the Internships Working Group

Increased institutional emphasis on experiential learning--combined with the enhanced commitment to
community relations expressed by the CMU 20000 effort—suggestaneed for CMU to revise its current
practices for encouraging, managing, and monitoring studentinternships. While academicdepartments
will continue to be the main managers and drivers of credit-bearinginternships, the university has
purchased software and assigned personnelin Career Services the task of centralizing and standardizing
some of the key aspects of the process. To make this revision of processes as seamless and operationally
sensible as possible, Dr. Pembertonis appointing aworking group of Department Heads and faculty to
provide recommendationsto heron the following elements:

Best models for compensating faculty supervisors of academicinternships.

Practical ways to standardize as much of the internship documentation (SLO form, waivers,
evaluation documents, surveys, etc.) as possible.

Determination of which courses (internships vs. practicavs. independent studies) will use
standardized forms and whether each type of course isrequired to complete the same process.
Strategiesforensuring centralized tracking and follow-up for every internship.

Effective methods forvetting potentialinternship site-supervisors to protect students from
predatory hiring practices.

Efficientand uniform processes forenrolling studentsin internships, starting with initial
proposals and moving toward registration.

The viability of managing non-credit bearinginternships and service learning experiences
through the same broad processes as credit-bearing internships.

The Working Group will research practices at other universities while also examining CMU’s unique
needsandinstitutional culture.
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Internship Working Group Recommendations - Appendix B— DRAFT ONLY
Colorado Mesa University Internship Agreement

This is an agreement between the Colorado Mesa University Department of

(CMU), the employer

and the student . This agreement is to set the rules for an internship
for which the student, upon satisfactory completion, will receive academic credit. The term of the
internship is from to and/or until the student completes the agreed

upon number of hours.

A. Responsibilities of the Student

1. The student shall compile a list of learning objectives in accordance with department guidelines
that are mutually agreeable to CMU, the employer, and the student.

2. The student shall complete a CMU Waiver of Liability before beginning the internship.

3. The student shall report to the employer during times mutually agreed upon by the employer and
the student.

4.  The student shall complete a total of clock hours in performance of duties supporting the
agreed upon learning objectives.

5. The student shall complete the Internship Experience Evaluation form provided by CMU at the
end of the internship.

6. The student shall complete other program-specific requirements specified by CMU and attached
to this contract.

7. The student shall register for Internship, ___ credit hours and pay applicable tuition
and fees to CMU. (Students must complete at least 45 clock hours for every 1 credit hour.)

B. Responsibilities of the Employer

1. The employer will provide anexperience supporting the agreed upon learning objectives and
totaling clock hours.

2. The employer will supervise the student.

3. The employer will complete the Internship Supervisor Evaluation Form provided by CMU at the
end of the internship.

C. Responsibilities of CMU

1.  CMU will assistthe student in determining the learning objectives, and shall be responsible for
approval of the learning objectives described in item A.1, above.

Page 6 of 13



Appendix A—AcademicCouncil 5/2/18

2.  CMU will award the student semester credit hours under

completion of the internship.

upon successful

3. CMU will award a grade for the student's work based on how well the student meets program-

specific requirements.

D. Other Areas of Agreement

1. All parties to this agreement understand that the student is not entitled to a regular job at the
conclusion of the internship period, but this agreement does not preclude the employer from
hiring a student during or after the term of this agreement.

2. All parties understand that the employer may terminate this agreement for poor performance by

the student.

3. All parties understand that CMU may terminate this agreement at any time.

4. All parties to this agreement understand that the student is not obligated to accept an offer of a
regular job during or at the conclusion of the internship period, and that the completion of their
internship is not contingent on them accepting aforementioned job offer.

Student (signed) Date
Email
Phone
CMU representative (signed) Date

Employer—Organization

Employer—Supervisor (printed)

Employer—Supervisor (signature)

Title

Address

Email

CMU representative (printed)

@coloradomesa.edu

Email

Phone

Phone
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Internship Working Group Recommendations - Appendix C— DRAFT ONLY

Internship Load Scoring Table

Points Oversight Score Total credit hour
awarded generation
score*
1 Minimal (Student | 1-5
find by
themselves)
2 Faculty sets- up 5-14
external
internship
3 Facultyisthe 15-20
supervisor
/mentor
4 Facultyispresent | 21+
atalltimes (ex.
clinical)

*Numberrangesinthis column represents the number of students sup ervised multiplied by the number
of credithours offered in eachinternship.
Compensation by Total Score

Total Score** 2-3 4-5 6-7 8
Regular Term None 1-3 creditrelease | 3 credithour Part of load
Compensation release or part of
Rate load or
$55/student/credit
hour
Summer Term | S55/student/credit | $55/student/credit | $55/student/credit | $55/student/credit
Compensation | hour hour hour hour
Rate

**Total Score istabulated by adding the oversight score to the credit hour generation score.
Example: A faculty memberwho has supervisor/mentor responsibilities (3 pts.) for 5 students taking 3
creditinternships (15 credits generated forascore of 3 in that category) would have atotal score of 6.
Thus, at the ADH’s discretion, they would be able to either be paid oraccept a load release.
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Internship Working Group Recommendations - Appendix D—- DRAFT ONLY
Survey Results...

1. If your program coordinates studentinternships, do you have acompensation system of any kind in
place?

LLMC

We don’t compensate English or Spanish coordinators because we have few internships. Because Mass
Comm has alot, our coordinatoris allotted one course release.

Engineering

We don’treally manage them. We do have a binderwith positions available that students can peruse
and apply at onesthat are of interest. Prospective employers reach outto us and we postthem.

Art

No compensation except for Summer Internships.

Health Sciences

In the undergraduate programs: nursing, Surgical Tech, Rad Science or Med Lab instructor gets paid to
setup theinternships. For nursing, the clinical groups are no more than 10 students perinstructor. The
faculty are paid forthe course as part of their 12 credit load.

Kinesiology

Faculty who supervise internships duringfall and springreceivethe equivalent of teaching a 3-credit
hour course as a bonus checkin the spring. No paymentfora program coordinator perse.

PES

Only one programin my department, Environmental Science, has frequentinternships. I've been
overseeingthose internships sincethe mid-1990's. Compensation hasvaried overthe years, butitwas
neverbased on a program-specificarrangement; | always understood it to be part of campus-wide
policy. Fora period of several years from the 1990's into the 2000's, the compensation was set at a level
that seemed reasonable tome. Iwish| rememberwhatitwas! | think| was getting about $100 for each
4 credithourinternship, butlI'mnot sure. | have thisvague recollection thatit might have droppedto
S50 fora shorttime. More recentlyithas been based onthe standard pay rate for summer

classes: credithoursx studentsx $55. That works out to $220 for a 4-credit hourinternship by one
studentandthat, in my opinionisdouble whatitshould be and I've felt guilty about taking that
money. Itypically spendjust 2-3hours onsuch an internship so $100 feels alot better.

SBS

In SBS I've been payingsome (CJ, POLS, HIST, FOAN) faculty $55/perhour/student. The disciplinesvary
inhow much time each faculty memberspends on supervisingthe internship soit probablyisn’t totally
fair. So forexample Melissa Connorsupervises all the internship students at FIRS. In otherprograms
studentstypically find theirown internships and the internship isn’t a requirement of the program.
Biology

A reward system will need some flexibility-often a course release is difficult since ascheduleis already
setand replacements are notavailable. The course release may not be possible untilthe following
semester. ( Both payment and course release should be options)

2. Do you manage summerinternships differently in Summerthan Fall or Spring semesters?

LLMC

No.

Art

They are not handled differently.

Engineering

Nope

Health Sciences
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We have a full time undergrad nursing faculty who does the clinicals in the summer. She gets paid
overload forthat. We do have one surgtech instructor who has a 12 month contract. So, teachingthe
studentsinthe summeris part of her normal load.

Kinesiology

Yes. Summerinternships are paid at the rate of $55/student/credit hour.

PES

Management of internships during the school year is done as a part of service, with no extra
compensation. Ishould note thatfall orspring semesterinternships are infrequentin my
department. Probably 90% have beeninthe summer. Managementof summerinternships hasbeen
compensated since | started doing thisin the summer of 1994.

3. Do (and how do you) differentiate between internships, structured research, and independent
studies?

LLMC

We handle them differently. Faculty teach independent studies as an act of service with no
compensation. We don’t have structured research projects.

Engineering

Structuredresearch andindependent study can be taken for engineering elective credit. We no longer
are giving creditforinternships. The internships have varied so much that we didn’t like the idea of
giving credit. Additionally, the Boulder portion of our program does not allow forinternship credit.

Art

Internships are where students work with employers outside the department. We used to require them
to be outside the University, but eliminated that stipulation since there are so few opportunities
available inthe valley. We don’t do structured research and limitindependent studies and encourage
studentstoregisterfora class experienceinstead.

Health Sciences

Studentsinthe graduate program do structured research as part of credited courses. We rarely have
studentsdoindependent study.

Kinesiology

Independent studies and honors projects are paid at $55/student/credit hour. If the structured research
courses fallsunderthe honors project, thatis how that is paid. Our actual structured research course is
just paid as a normal course. Paymentofinternshipsisoutlined above.

PES

Management of internshipsis largely ahands-off activity. Thereisavery modestamount of work to be
done at the outset to make sure that the studentand employerhave taken care of the paperwork and
understand theirresponsibilities. (Handshake may reduce the paper-pushingand emailing part of this
evenmore.) Duringthe internship, managementis limited to reading students’ weekly summary

and touching base once or twice with the on-site supervisors. Atthe end of the internship, thereisa
paperand evaluation forms to be assessed.

Structuredresearchis far more work intensive forthe prof. Students are often working side-by-side
with the profin thefield orlab. If not, there normallyis frequent communication and occasional
oversightinthelab. Ourlastdean, Duane Hrncir, instituted a structured research workload policy for
PES, Biology, and Math. Essentially, he would allow five student-hours of student credit to substitute for
one credithour of teaching. (Examples: 5 students each taking one credit hour of structured research =
1 workload credit hourfor prof; 5 students doing 2 credit hours each = 2 workload credit hours; 10
studentsdoing 1 credithoureach =2 workload credit hours, etc.). My recollectionisthatyouhad to
meetthe minimumthreshold foreach workload credithour - - you didn’t getanything for 4 student-
hours, for example. The maximum number of workload credit hours you could getwas 3. | have used
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this policy on occasionsince I've been PES department head. In many semesters therearen’tenough
student-hoursforone prof to matter. Sometimes, | can’thonoritbecause | can’tdo withoutthe prof
teachingtheirnormal courses.

We doso little independent study that it’s hard to make a generalization. |think the workload tends to
be intermediate between internships and structured research and is probably very case -specific.

SBS

Programs like psychology —counseling concentration — and social work - the internshipis required and
there is much more oversightand structure. Inthese two disciplines the oversight of the internships
studentsis part of theirteachingload.

4. What is your preferred form of compensation forinternship coordinators?

LLMC

For Mass Comm, we prefera course release because the same personisthe program coordinator. As for
English and Spanish, coordinators prefer money.

Engineering

Don’thave any.

Art

Money

Health Sciences

We don’treally have aninternship coordinator. We have faculty who have oversight of the clinical
groups.

Kinesiology

What we are doingseemstowork okay. | haven’tthought much about otheroptions.

PES

For my department, with fall/spring internships being infrequent, management during the school

year should continue to be part of service. Compensationforsummershould be $100 per internship. |
do recognize thatin certain other programsthe profs may spend more than 2-3 hours on each
internship sothatthe $100 rate might not be sensibleforthem.

Biology

In our case the internshipis actually aresearch internship (faculty are the supervisors) so they will be
spendingalotof timeinthe labtraining students. Currently we receive student internship stipends from
the Saccomanno center. Originally these were all summerinternships( students paid asummer stipend)
but the program is goingto be extended into the semesters. Faculty will be supervising paidinterns
duringthe semestersothey will need to commit additional timeto training and will need compensation.
In othercases studentsare enrolledin structured research(not getting paid) but faculty still supervise
the research and train them.

Business

Our model in Business may be alittle differentaswell. We setup ourinternshipsin the spring, do most
of the workin the summer, and then wrap them up and do all of the closing documentationinthe

fall. OurlInternship Coordinator manages most of these from an administrative standpoint, with help
fromthe discipline ‘experts’. Forexample, if thereisan Accountinginternship, one of ourfaculty
membersinthatarea helps coordinate, sometimes even finds the internship, and then works with the
Internship Coordinatoron the administration, weekly reports, etc.. Asforcompensation, I really
struggle with this. When ourpriorcoordinatorwas here, he gota course release each semester, and he
got paid similarto an online course forall of the summer CRN’s we had to create. Personally, | struggle
with payingsomeone for something that theyalso geta course release for, so | just paid for the summer
courses (almost $8,000 for all sessions and internships), and offered noreleasetime lastyear. However,
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| alsorecognize thatthereisa lot of workin the springto setthemup, andin the fall to close them
down and am getting considerable pushback from our current coordinatorabout getting an offload. We
did about 30 internships lastyear, soitis growingand| am reconsidering this, butlam particularly
interestedin hearing what this group comes up with.

Education

First, | do notthinkthat whatwe do in teachereducationis necessarily amodel for other departments.
We are definitely ourownthingand have a few layers of supervision. Ratherthansharingany specifics
at this point, | will justanswer the questions broadly.

1) Either course release orservice points depending on the level of commitment and whetherit qualifies
as "teaching" or"assessing" students.

2) | leantowards looking at the number of students, the type of work, and the amount of work.

3) | would consider "mentoring" or general administrative tasks like collecting paperwork (time logs,
evaluations, etc.)as service oreven advising. If the faculty memberis goingintothe field to perform
evaluations, grading essays/reports/reflections, or other "teaching" type duties, | think credit release
(potentiallyinthe form of overload) would be more appropriate. | also would expect these duties to
carry on throughout the internship ratherthanjusta one-time performance evaluation atthe end.
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Implementation of the Information Literacy, and Personaland Social Responsibility Learning Outcomes

As you are aware, we are implementing two institutional student learning outcomes, Information
Literacy and Personal and Social Responsibility. In orderto facilitate implementation of the SLOs, the
followingis suggested:

1

The Librarians have started the process for assessing Information Literacy this fall by providinga
quizto students who take the FYl courses priorto the start of the fall semester. Most of these
coursesinclude alecture provided by the librarians. There are plansin place toalso quiz
studentsinthe Introduction to Higher Education courses. The Librarians also teach classesin
various Essential Learning courses as well as coursesin the majors. Asthe assessment process
builds, we hope to administer the quiz to studentsin capstone coursestodetermineifthereis
learningovertime. Faculty are encouragedtoadd a library lecture to theircourses, if
appropriate.

As was approved by Faculty Senate, the Personal and Social Responsibility outcome is
comprised of several areas that can be assessed. Each program should determine which areais
appropriate forassessingin the major. Itis our intention thatfaculty should discuss which area
to add to the assessment plan and curriculum map this coming fall semester. The wording of
the outcome should be appropriate to degree level and discipline. Itshouldthen be addedto
the program sheetaswell asto any otherliterature thatis used to promote the SLOs. Faculty
will determine which semesterand courses would be appropriate to begin assessingthe
outcome. Keepinmindthatseveral programs already have some form of the outcome. All that
would needto be changed is the parenthesis behind the outcome from ‘Specialized Knowledge’
to ‘Personal and Social Responsibility’.

Personal and Social Responsibility Outcome (forall certificate and degreelevels)

Students will be able to reflecton and respond to ethical, social, civic,and/or environmental
challenges at local, national, and/or global levels.
Programs will develop and assess one (or more) outcome(s) that will fit under this category in areas such

as:
*

*

*

Ethical Reasoning * CivicEngagement
Cultural Diversity * Global Awareness
Service Learning
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