
AA-Council-SummaryNotes_10-21-16 FINAL.docx   Page 1 of 7 

CMU ACADEMIC AFFAIRS COUNCIL – SUMMARY NOTES 
 

October 21, 2016 
3:00–4:30 p.m. 

Grand Mesa Multi-Purpose Room 
 
AA Council Members in Attendance:  Dr. Cynthia Pemberton—Vice President for Academic 
Affairs;  Dr. Debra Bailey—Dept. Head, Health Sciences;  Dr. Blake Bickham—Dept. Head, 
Teacher Education;  Ms. Barbara Crane—Assistant Registrar (for Ms. Holly Teal);  Ms. Tracy 
DeBellevue—ePortfolio & Assessment Project Manager;  Ms. Suzie Garner—Dept. Head, Art and 
Design;  Dr. Calvin Hofer—Dept. Head, Music;  Dr. Kurt Haas—Asst. VP, Academic Affairs;   
Dr. Jeremy Hawkins—Dept. Head, Kinesiology;  Dr. Jessica Herrick—Dept. Head, Social and 
Behavioral Sciences;  Dr. Barry Laga—Dept. Head, Languages, Literature and Mass 
Communication;  Mr. Mo LaMee—Dept. Head, Theatre Arts;  Ms. Suzanne Lay—Associate 
Professor of Accounting and Faculty Assessment Coordinator (for Dr. Bette Schans);   
Dr. Carrie McVean Waring—Dept. Head, Biological Sciences;  Ms. Christine Murphy—Director of 
Instruction/ Director of Developmental Programs, WCCC;  Dr. Steven Norman—Dept. Head, 
Business;  Mr. Kelly O’Connell—Institutional Research Analyst (for Dr. Sonia Brandon);   
Dr. Lori Payne—Dept. Head, Computer Science, Mathematics, and Statistics;  Mr. Tim Pinnow—
Acting Asst. VP, Academic Affairs, Director of Graduate Studies/Director of Distance Education;  
Ms. Sylvia Rael—Director,  Tomlinson Library;  Dr. Gary Ratcliff—Director, CMU Montrose 
Center;  Dr. Russ Walker—Dept. Head, Physical and Environmental Sciences 
 
Members Excused:  Dr. Sonia Brandon—Asst. VP, Institutional Research, Planning and Decision 
Support;  Dr. Tim Brower— CU-Boulder/CMU Engineering Partnership Program;  Ms. Cindy 
Lueb—Director of Sponsored Programs;  Dr. Bette Schans—Director of Assessment and Student 
Learning;  Ms. Brigitte Sundermann—Director of Manufacturing Technology and Interim 
Director of Engineering Programs;  Ms. Holly Teal—Registrar 

 

Announcements/Updates/Reminders: 
Dr. Pemberton thanked all for coming and announced/discussed the following: 

 All were encouraged to utilize the CMU Calendar and work to keep it up-to-date 
regarding events, in doing this we hope to keep the campus community better informed 
and minimize event overlaps and potential conflicts. 

 Calculating pay for emergency hires. 
o Ideally, when emergencies cause a faculty member to have to miss a class or two, 

Department Heads are asked to work with their faculty and cover courses in the 
short term with substitutions among department colleagues (Note/reminder the 
Faculty absence from class form should be used).  

o In instances where a longer term substitution is needed: 
 Department Heads and faculty should coordinate leaves with HR. 
 Payment for faculty filling-in (e.g., for a number of courses and/or the 

remainder of a semester) should be prorated based on the Part-
time/Overload salary schedule for the number of class meetings covered. 

http://www.coloradomesa.edu/calendar/index.html
http://www.coloradomesa.edu/academic-affairs/faculty/forms.html
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 Note: If an agreement is in place currently that deviates from this, 
Department Heads do not need to alter existing agreements, but 
should use this model moving forward. 

o Concern was expressed regarding instances of a shortage of qualified lecturers and 
departments where a number of full-time faculty are already teaching overloads. 
Department Heads to consult with the VPAA on a case-by-case basis in these 
instances. 

 Salary schedule for part-time faculty: The current salary schedule is being reviewed by 
the VPAA in consultation with President Foster. 

 Position requests: 
o There was over $2.2 Million in requests sent to Dr. Pemberton. To date about 2/3 of 

the request submissions have been reviewed by Dr. Pemberton and President 
Foster. Department Heads are being notified as approvals (or request denials) are 
finalized. 

 A question was brought to Council re: past history and practice regarding 
departments/programs revisiting their mission/values statements. Council members 
shared their recollections and past experiences. In general: 

 They must align with CMU mission and values and align with accreditation 
requirements. 

 Program mission/value statements are normally included in departments’ 
program reviews. 

 Consideration of a modification of the faculty Commencement processional: 
o Dr. Pemberton asked Department Heads to query their faculty about receptivity to 

modifying the faculty processional at Commencement arranged by faculty rank and 
time at CMU. All were asked to send faculty feedback to Dr. Pemberton. 
 

Reports and Guests: 
Ms. Whitney Sutton, Budget Director, discussed the following: 

 Ms. Sutton explained the budget submission process. 
o Budget packets will be sent out in November before Thanksgiving, to include the 

form for narrative requests, the budget spreadsheet, and a list of mandated costs 
(cost of living increases will not be finalized until after the budget process). For 
instructional departments, a staffing pattern will be included and all are encouraged 
to review the information for accuracy; Budget Office staff are available to answer 
any questions about the staffing pattern or the budget process. 

o Academic Affairs budget requests are to be submitted to and through Dr. 
Pemberton. Ample time will be needed (exact deadline to TBA) to allow Dr. 
Pemberton to review requests and ask questions. Final Academic Affairs submission 
will be due to the Budget office January 7, 2017, after which the Budget staff will 
look at the total impact of the requests. 

o February meetings will be scheduled to discuss budget requests with each unit; if 
proposed dates/times do not work, alternates can be explored. 

o Narratives and budget requests should align and indicate how requests support 
strategic goals of CMU; all were reminded to include credit hour information. It is 
helpful to prioritize requests across a department’s ORGs as well as within an ORG. 
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o Computers for newly-funded positions should be included in the department’s 
budget request for the original purchase amount; future replacement costs will be 
added to a separate replacement fund by the Budget Office. 

o A clarification of what designations should be used for professional travel was 
shared: Professional Development covers conference fees, for example, and travel 
accounts cover airfare, hotel, and meals. 

o Course fees requests are reviewed by Dr. Pemberton and then must follow a specific 
process, by law, including ASG’s review, posting of proposed fee increases, and 
ultimately the Board of Trustee’s approval. The University is very sensitive to the 
impact to students of any increase. 

o Position requests have already been reviewed by Dr. Pemberton and President 
Foster, and decisions made should be reflected in requests. 

o Facility repair/improvement requests are being submitted by Department Heads to 
Dr. Pemberton. Dr. Pemberton will forward information to Mr. Kent Marsh who will 
compile a master list. A walk-about with Mr. Marsh, VP Glatt, President Foster and 
VP Pemberton occur later this fall. The purpose of the walk-about will be to review 
“in person” the request items. Requests can include furnishings, blinds, etc., in 
addition to items such as flooring, paint, etc. 
o Include information relating to alternate funding sources in requests. 

 Ms. Sutton addressed three questions on the agenda as raised at the last Council meeting. 
o Revenue from fundraising: The Foundation is a separate entity which receives 

donations and funds. This money then can be spent for designated programs as 
needed. Charts from the last Academic Council meeting reflected revenue from only 
E & G. Scholarships are state and federal funds. 

o Discounted and Differential tuition were discussed: Discounted tuition (e.g., WUE) is 
different from scholarships where the tuition itself does not vary. Dr. Pemberton 
suggested that Mr. Curt Martin, Director of Financial Aid, come to a future Council 
meeting to discuss this further. Regarding differential tuition Ms. Sutton indicated 
that at CMU this applies to graduate programs at this time. 

Dr. Gary Ratcliff, Director, CMU Montrose Center, shared an update about CMU-Montrose. 

 The Montrose Center’s service area includes Montrose, Delta, Ouray and San Miguel 
counties, with a total population of about 80K and about 830 high school graduates this 
past year. 

 The Center provides local access to post-secondary education. 
Many students stay for local cost savings. About 45% come directly from high school and 
many are first generation students. 

 Dr. Ratcliff shared information about his work to date promoting the CMU-Montrose 
campus to the Montrose community. He added that he also uses these opportunities to 
support and promote CMU main campus. 

 Dr. Pemberton shared an overview of some of the efforts engaged so far this fall to 
strengthen the main campus – Montrose campus connection – such as attending the 
recent CMU-Montrose advisory board meeting. She also noted that the next Board of 
Trustees meeting to be held in Montrose (11/17/2016). 
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Mr. Tim Pinnow, Asst. VP, Director of Distance Education and Director of Graduate Programs, 
discussed/reported the following: 

 The Distance Education staff looked at 10% of course shells in D2L focusing on syllabi 
and grades. They found a compliance rate of approximately 65%. Department Heads 
were asked to contact faculty members not in compliance; these course shells will be 
reviewed again by about mid-November. 

 It was noted that there are timeline parameters dictated by Federal Financial Aid 
guidelines regarding student course access. As a result and as an example, D2L course 
shells for J-Term courses cannot be opened more than 2-weeks early. The financial aid 
guidelines derive from the requirement that student course engagement and work must 
align with course dates. 

 Mr. Pinnow reminded all that requests to offer travel courses are submitted through 
Distance Education. Mr. Pinnow can be contacted for assistance and more information 
on the approval process. 

Dr. Kurt Haas, Asst. VP Academic Affairs, had no reports at this time. He has and will continue 
to forward State/Commission curricular information and updates to Department Heads. 
Department Heads need to work with Dr. Haas and their faculty to ensure appropriate 
compliance. 
 

Academic Support Units 
Mr. Kelly O’Connell, Institutional Research Analyst, discussed the following: 

 Graduate Exit Survey—The Registrar’s Office emails the survey to all who petition to 
graduate at the end of a term; those who have not responded are asked to do so when 
they pick up their caps and gowns prior to Commencement. Response rate for the past 
survey was 43.5%. Mr. O’Connell provided a handout reporting student survey summary 
highlights (see Appendix A). 

 The Office of Institutional Research will head a newly formed Data Integration 
Committee—This committee will join the Banner User Group (BUG) with the goal of 
providing better data to departments as well as resolving any data and/or coding issues. 

 Needs assessment: Departments and Programs should contact Dr. Sonia Brandon for 
proposed needs assessments. Ms. Heather McKim provides Department data for 
Position Requests, which is also used for Program Reviews. 

Ms. Tracy DeBellevue, ePortfolio & Assessment Project Manager, discussed the following: 

 Ms. DeBellevue thanked all for their ongoing help and support with this project. 

 A handout was provided with numbers of ePortfolios, ePortfolio pages, assignments, 
and submissions created or completed at CMU (see Appendix B). 

 Ms. DeBellevue showed a draft info-video entitled “ePortfolio Update Fall 2016.”  
https://coloradomesa.digication.com/eportfolios_coloradomesa/For_Faculty/published 

 Department Heads were asked to work with Ms. DeBellevue to help her schedule  
ePortfolio info/training house-calls with their departments/faculty to share information, 
lend support and generate further interest in ePortfolio course uses. 

  

mailto:tpinnow@coloradomesa.edu
mailto:sbrandon@coloradomesa.edu
https://coloradomesa.digication.com/eportfolios_coloradomesa/For_Faculty/published
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Ms. Sylvia Rael, Director, Tomlinson Library, reminded the Council of upcoming Library events: 

 Inaugural Author Showcase on Wednesday, October 26, 4-6 p.m., Tomlinson Library 
First-Floor Event Space. 

 Student Art in the Library-A Reception, Friday, October 28, 5-6 p.m., Tomlinson Library 
Atrium. 
 

Action Items – task group work underway  
Task #1: Professional Development fund use/Issues: delimit to FT faculty? Use of funds to pay 
for credential exams and/or cont ed? 
 Dr. Jessica Herrick 
 Dr. Russ Walker 

Task #2: Use of dept funds to pay for credential exams? Cont ed/grad progs – our certs?  
 Dr. Blake Bickham 
 Dr. Barry Laga 
 

Veteran ADH Tips, Tricks and Suggestions 
Dr. Lori Payne, Department Head, Computer Science, Mathematics, and Statistics, shared 
suggestions she found useful when she was a new Department Head related to the faculty 
evaluation process: 

 Observations of every faculty member can provide good information. 

 Read evaluations thoroughly; some may overestimate accomplishments, some may 
underestimate. 

 Refrain from giving everyone an “Excellent.” Highly proficient faculty is a good rating. 

 Give constructive suggestions. 

 Let faculty know what to expect of you and what you expect of them, starting with their 
first year at CMU. 

Dr. Debra Bailey, Department Head, Health Sciences, shared the following insights: 
(Note:  Dr. Pemberton reported that Dr. Bailey will resume teaching and serve as Director of 
Graduate Nursing programs following this academic year. Dr. Bailey’s work and dedication as 
Department Head was applauded. She will be missed in this important role. 

 Dr. Bailey reported continuing work on the Department’s faculty mentoring process, 
which is in its 4th year. A handout, “New Faculty Orientation Checklist,” was provided to 
the Council (see Appendix C). 

Dr. Barry Laga—Department Head, Languages, Literature and Mass Communication, provided a 
handout entitled “English @ Colorado Mesa U” which includes discussion of various disciplines 
in English, and maps out viable jobs for these majors; “Editor” which discusses career path, 
courses, extracurricular activities, and graduate school; “Interview Discussion Points” which 
outlines interview questions and discussions Dr. Laga utilizes for part-time and 0.8 faculty 
interviews;  and a faculty observation form designed to provide constructive suggestions rather 
than being evaluative (see Appendix D). 

 Dr. Laga also provided some “soft strategies” for new Department Heads including, to 
de-clutter one’s desktop at the end of each day, create a to do list before leaving each 
day, and to never use Comic Sans font.  
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Good of the Order/Kudos & Thanks 
A reminder from Dr. Pemberton, and Kudos and Thanks as published in the agenda for this 
meeting are as follows: 

If you have a Kudo to share and it might lend itself to a “headline” [like below] any 
additional info, images, videos [maybe a snapchat video?] you feel inclined to incorporate 
would be GRAND – Mr. Michael Poll – enrollment services and Ms. Kim Williams – marketing 
& promotion – will be tuning in to this info with each agenda to help promote CMU’s rising 
star! 
 
CMU Faculty - Living the Teacher-Scholar Model: 

Kudos to: Dr. Kristin J. Heumann, Jacob Cimolino, Dr. Jeremy R. Hawkins, Robert W. 
Pettitt, and Dr. Steven Ross Murray. Their submission "The Acute Effect of Walking on 
Ultrasound Measurements from the Achilles InSight Ultrasonometer in College-aged 
Individuals" (MS #1805) has been published to International Journal of Exercise Science: 
http://digitalcommons.wku.edu/ijes/vol9/iss4/11 

Jacob Cimolino is a graduate from the Department of Kinesiology who is now in a 
combined PA/MBA program. He completed this study as a senior. 

 
Kudos to: Dr. Jeremy R. Hawkins, Ms. Kayla E. Gonzalez, and Dr. Kristin J. Heumann for 

their recently accepted publication, The Effectiveness of Hyperbaric Oxygen Therapy as a 
Treatment for Post concussion Symptoms in the Journal of Sport Rehabilitation.  

 
Kudos to: Dr. Steven Murray and Dr. Melanie Murray who recently received word that 

they have been awarded the Outstanding Research Presentation Award from the Western 
Society for Kinesiology and Wellness: http://www.wskw.org/membership-western-society-
kinesiology-wellness-wskw/annual-awards-recognition 

 
Modern Libraries – Dynamic Spaces and Places – CMU Library Buzzing Too: 
 

http://www.gjsentinel.com/news/articles/modern-libraries8232-gathering-spots-dynamic-
place  

Rael said the goal of the library is to embrace the myriad ways students learn and that 
means using technology, a wide swath of online resources and group discussions — not just 
traditional printed books. Having several different kinds of spaces that offer the opportunity for 
quiet and sharing ideas encourages more library use, which is the intent.  

“I think the idea that people really miss the library being quiet is generational,” she said. 
“I want to be welcoming, that’s my goal.”  

Even Rael — who is a career librarian and once worked in a seminary library where 
seminarians complained the mostly silent library wasn’t quiet enough — said she has had to 
retrain herself not to whisper in the library. 

“Sometimes staff are the loudest, and students are giving us the stink eye,” she laughed. 
“Sometimes I have to restrain myself to be quiet.”  
 

  

http://digitalcommons.wku.edu/ijes/vol9/iss4/11
http://www.gjsentinel.com/news/articles/modern-libraries8232-gathering-spots-dynamic-place
http://www.gjsentinel.com/news/articles/modern-libraries8232-gathering-spots-dynamic-place
http://www.gjsentinel.com/news/articles/modern-libraries8232-gathering-spots-dynamic-place
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Next Meeting:  November 4, 3:00 – 4:30 p.m., Western Colorado Community College, 

Room B171 
 

Future Meetings: FALL 2016: Fridays, 3:00 – 4:30 p.m., Grand Mesa Multi-Purpose 

Room, unless otherwise specified: November 18, December 2, Also, please hold December 9 
for a possible meeting if needed. SPRING: 2017, Wednesdays, 3:00 – 4:30 p.m., Location TBA. 
Please avoid schedule conflicts during this meeting time. 
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