CMU ACADEMIC AFFAIRS COUNCIL - SUMMARY NOTES

October 7, 2016
3:00-4:30 p.m.
Grand Mesa Multi-Purpose Room

AA Council Members in Attendance: Dr. Cynthia Pemberton—Vice President for Academic
Affairs; Dr. Monte Atkinson—Professor of Music (attending for Dr. Hofer); Dr. Debra Bailey—
Dept. Head, Health Sciences; Dr. Blake Bickham—Dept. Head, Teacher Education; Dr. Sonia
Brandon—Asst. VP, Institutional Research and Assessment; Ms. Suzie Garner—Dept. Head, Art
and Design; Dr. Kurt Haas—Asst. VP, Academic Affairs; Dr. Jeremy Hawkins—Dept. Head,
Kinesiology; Dr. Jessica Herrick—Dept. Head, Social and Behavioral Sciences; Dr. Barry Laga—
Dept. Head, Languages, Literature and Mass Communication; Mr. Mo LaMee—Dept. Head,
Theatre Arts; Ms. Cindy Lueb—Director of Sponsored Programs (by phone); Dr. Carrie McVean
Waring—Dept. Head, Biological Sciences; Ms. Christine Murphy—Director of
Instruction/Director of Developmental Programs, WCCC; Dr. Steven Norman—Dept. Head,
Business; Dr. Lori Payne—Dept. Head, Computer Science, Mathematics, and Statistics;

Mr. Tim Pinnow—Acting Asst. VP, Academic Affairs, Director of Graduate Studies/Director of
Distance Education; Ms. Sylvia Rael—Director, Tomlinson Library; Dr. Gary Ratcliff—Director,
CMU Montrose Center; Dr. Bette Schans—Director of Assessment and Student Learning;

Ms. Brigitte Sundermann—Director of Manufacturing Technology and Interim Director of
Engineering Programs; Ms. Holly Teal—Registrar; Dr. Russ Walker—Dept. Head, Physical and
Environmental Sciences

Members Excused: Dr. Tim Brower— CU-Boulder/CMU Mechanical Engineering Partnership
Program; Ms. Tracy DeBellevue—ePortfolio & Assessment Project Manager; Dr. Calvin
Hofer—Dept. Head, Music

Announcements/Updates/Reminders:
Dr. Pemberton thanked all for coming and announced the following:

e Department Heads and Unit Leaders were reminded to share information discussed at
Academic Council meetings with faculty and staff, and encouraged to refer to the
Summary Notes as posted on the web site in order to keep all as informed and up-to-
date as possible.

e Concurrent faculty discussion:

o Once hired, concurrent faculty are faculty members of their respective
departments.

o Skype interviews (or use of other modalities) are fine as part of the hiring
process.

o It was clarified that yes, D2L should be used for high school courses also.

o Dr. Pemberton referred to the CMU Course Comparability Manual: Expectations
to Ensure Comparability across all Locations and Formats as our foundational
resource regarding what needs to happen to promote consistency and insure
course comparability across modalities and locations, including the same or
comparable coursework, syllabi, faculty qualifications, and classroom
experiences.
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e Dr. Pemberton explained that the Facilities Request process will proceed this fall similar
to how it has in the past.

o Department and Unit Heads should begin the process now by examining their
facilities including, but not limited to, paint, heating/cooling, carpet, water
leaks, classrooms in disrepair, and/or chronic and/or cosmetic problems.

o Inventories of facility concerns/potential facilities request items will be
requested by Dr. Pemberton via email. Exact date and details to follow.
Department lists will be consolidated into a campus-wide list.

o President Foster, Vice President Pemberton, Vice President Glatt and Facilities
Services representatives will do a walkabout to review submission first-hand
and from there will initiate conversations regarding action(s) that may be taken.
It will be helpful for Department or Unit Heads to note whether an item is
needed for safety, maintenance, or aesthetic reasons in order for the
repairs/changes to be prioritized.

e As Ms. Erin Rooks obtains names of interested MavScholars and ascertains their areas
of potential academic interest. Based on this she will provide information to
Department Heads. All are asked to get in touch with these potential students to
provide more detailed information, adding a personal touch, making a positive
recruitment contact.

o Dr. Pemberton will be sending a communication piece to the parents of
potential MavScholar recruits later this month.

o Additionally, the idea of an academic “Signing Day” is being explored, similar to
the way athletes are recognized when they make a decision to attend a certain
school. More exploration, discussion and information will follow. Ms. Erin Rooks
is helping to coordinate this effort.

o Dr. Pemberton thanked all for being involved in the MavScholars Preview Day as
well as the Career Fair.

e Ms. JoAnne Reis will be contacting Department Heads to set up 30-minute meetings
with President Foster, Vice President Pemberton and Department faculty and staff in
each Department (to be held before the end of the semester). These sessions will
include discussion on the status of the University and other current topics/updates, as
well as time for questions/answers.

e At the October 215t Council meeting, Ms. Whitney Sutton, CMU’s Budget Director, will
address the topic of budgeting.

o Dr. Pemberton handed out three charts prepared my Ms. Sutton. Dr. Pemberton
provided a high-level look at the information presented in the charts. (See
Appendix A.) The charts display: CMU Budgeted Revenues by Source (This chart
illustrates where money comes from at this point in time and highlights the
importance of enrollment/tuition); CMU Budgeted Expenditures by Type and
Expenditures by Program.

e The Positon Request process is well underway; information has been gathered from
various sources and accuracy-checked. As of these notes (Tuesday 10/11) request
recommendations have been forwarded from Dr. Pemberton to President Foster. To
arrive at these recommendations Dr. Pemberton reviewed:
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= Each department’s individual request and rationale, following-up on
written request submissions with conversations as needed.

= Data from OIR: APQPP (data by dept re: majors, graduates, FTE, etc.).

= Adata summary report that summarizes course load by dept/faculty for
the past 3 semesters, as well as the CMU Workload/Credit Hour chart
(see Appendix B) created to help interpret instances where load
calculations are “unique” to specific depts. or courses —such as lab
courses, music lessons, etc. (each load calculation was reviewed,
comparing it to a 3 credit course = 3X50 min class/week for a semester
and found that the calculations adhere to that model.

= Staffing pattern information provided by Whitney (which allowed
confirmation of estimated salary savings and/or new costs, and to review
and consider potential salary compression issues)

o There were a total of nearly $2M in requests (includes requests for
replacements as well as new positions).

o Dr. Pemberton indicated that the majority of her recommendations are “Yes”
and, after decisions have been made, will do her best to explain the “why”
behind decisions. There are many competing priorities for monies.

Dr. Pemberton referred to the CMU Workload/Credit Hour chart [forwarded to Council
members on 10/10/16 and attached here as Appendix B.] It is our goal to work with IR
to determine if the “system” can allow for load nuances and thereby better reflect
actual faculty workloads.

Dr. Bette Schans, Director of Assessment and Student Learning, reminded all that the 3-Year
Assessment Summary Reports are due December 1.

Reports and Guests:
Ms. Jessie Barnett, Coordinator of Special Programs, Academic Affairs, discussed the following:

Ms. Barnett provided a handout entitled “Academic Department/Program Website
Reminders” which lists suggested academic department content, as well as suggestions
and tips regarding posting and managing documents. (See Appendix C.)

Comments were made regarding difficulty encountered by department faculty and staff
when using the current web page software. One suggestion was to request a workshop
with CMU’s webmaster.

Ms. Barnett reported that there are currently 229 individual active program sheets
posted at this time; all older program sheets back to Academic Year 2005-2006 are also
available through Academic Affairs’ web pages.

Ms. Barnett (working with Ms. Erin Rooks) distributed a handout with proposed changes
in the Manual for Academic Department Heads related to annual updates to program
sheets. (See Appendix D.) Questions and concerns can be emailed to Ms. Barnett at
imbarnett@coloradomesa.edu or Ms. Erin Rooks @ erooks@coloradomesa.edu. Absent

feedback to the contrary, the proposed changes will be move forward and the manual
adjusted accordingly.
o Ms. Barnett noted that the text in the program sheet section entitled “About
This Major...” does not need to go to the Curriculum Committee; Academic
Affairs staff will send out a reminder in January to review and submit changes to
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this text. Dr. Bette Schans can assist with drafting information concerning
Student Learning Outcomes.

o Program modification forms are to be used to make curricular
corrections/changes to program sheets. This is routed to the Department
Curriculum representative, then to the Curriculum Committee.

e A question was posed regarding the need for program sheets. Dr. Pemberton explained
that efforts continue to move to a more paperless system, and the purchase of software
is being explored to manage Curriculum information, Catalog, and Course Scheduling as
they relate to each other. She noted that if the software is not funded in the Budget
Request process for FY 18, she may be contacting departments regarding possible
funding from roll-forward accounts, as this software will provide tremendous time and
resource savings to all after implementation is completed.

Ms. Kimberly Williams, Executive Director of Marketing and Communications, discussed the
following:

e Ms. Williams expressed her unit’s and staff’s desire to better get CMU academic
highlights in the news and to elevate the academic profile at CMU.

o Ms. Williams provided a handout explaining the different roles of the Marketing
and Communications staff members (See Appendix E).

= She queried her staff about what they would like to express to the
Council. Replies included giving them plenty of time/notice for a project;
providing as much information as possible; taking advantage of resources
(e.g., tips on how to be successful in front of a camera); keeping
Department information up-to-date such as on the web site; and working
with staff members and/or Ms. Williams to resolve problems.

o Dr. Pemberton reminded all to continue to forward Kudos to her, and that she
will share these with Ms. Williams for follow-up, and marketing and
communications efforts.

Dr. Kurt Haas, Asst. VP Academic Affairs, discussed the following:

e Dr. Haas will be sending a link to information on articulation agreements, guides and
MOUs with other institutions regarding transfers. See the following web pages:
http://www.coloradomesa.edu/transfer/colorado-statewide-transfer.html and
http://www.coloradomesa.edu/transfer/articulation-agreements.html.

o Council members were asked to let Dr. Haas know if information is missing or of
concerns regarding these items.

e A state Faculty-to-Faculty conference will be held on November 3 & 4 [the meeting
notice was included in email with agenda.] (See Appendix F.). It is requested that 1-2
representatives from each discipline attend from each school; Dr. Haas will send a
follow-up email and call for participants.

e Dr. Haas reported receiving feedback regarding the Maverick Milestone/transfer policy
discussion at the previous Academic Council meeting including both pros and cons. He
recommends that those interested meet to discuss this further; those interested in
being part of that group are asked to email Dr. Haas at khaas@coloradomesa.edu. Initial
plans are for one meeting.

e Historically, LLMC has worked with students who have pursued a Liberal Arts major. Dr.
Laga may visit with students and then put them in contact with the Department of their
interest.
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o It was recommended to become familiar with the current one-page Liberal Arts

General Studies advising sheet.
Mr. Tim Pinnow, Asst. VP, Director of Distance Education and Director of Graduate Programs,
discussed the following:
e Mr. Pinnow referenced the item emailed along with the agenda, “Requested Options for
Altering the Student Online Orientation Requirement.” (See Appendix G.)

o Feedback/suggestions included using drop dates as the deadline for students to
successfully complete orientation; summer is too short to extend the deadline
very long; one week would present a problem in summer as that is % of a 4-week
summer term; students can add without permission only the first week of
classes, with instructor signature needed after that.

o It was noted that about 60 out of 1200 students have trouble completing the
orientation.

o It was agreed by the Council to try Option 2 with rewording to indicate that the
deadline to pass is the last day of the term to add/drop without a signature
needed.

e Faculty use of D2L was discussed. Information will be shared with Department Heads to
help them remind faculty of the expectations associated with D2L use.

e Mr. Pinnow clarified information related to the Quality Matters workshop which some
Council members attended in the past.

o That workshop serves as the first of two needed to qualify to be a Peer Reviewer.

o A Quality Matters certified course must have gone through an approval process
involving three reviewers: an external reviewer, a peer reviewer, and an expert
in the field.

Academic Support Units
Ms. Cindy Lueb, Director of Sponsored Programs discussed the following:

e Ms. Lueb explained that additional lead time for her review of grant applications is
needed to route the proposal for all subsequent reviews and signatures, including Dr.
Pemberton’s and President Foster’s.

e Dr. Pemberton announced that the Director of Sponsored Programs search was not
successful and that Ms. Lueb will continue working in her current role as Director. Exact
duration to be determined. The search will be reopened in the near future.

Other Academic Support Unit reports and presentations were tabled until the next meeting due
to time constraints.

Good of the Order/Kudos & Thanks

Discussion regarding Kudos & Thanks was tabled until the next meeting due to time constraints.
The following Kudos & Thanks were highlighted in the agenda for this meeting:

e Kudos and thanks to Ms. Brigitte Sunderman and Dr. Tim Brower for their
organizational leadership during this past week’s CMU-MET ABET accreditation visit.
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e Thanks also to Dr. Steve Norman for leading our AACSB accreditation process launch
and visit from our assigned AACSB mentor (Dr. Rami Maysami).

e Congrats and thanks to the Department of PES for their leadership providing the CMU
Natural Resources of the West Seminar Series (Mondays 4:00 pm, Wubben 141.
Monday’s series featured: Eric Brown, Environmental Programs Data Coordinator,
Colorado Department of Public Health Tracking Program speaking about Environmental
Hazards and Public Health.

Veteran ADH Tips, Tricks and Suggestions

Presentations by Dr. Lori Payne (Department Head, Computer Sciences, Mathematics and
Statistics) and by Dr. Barry Laga (Department Head, Languages, Literature, and Mass
Communication) were postponed until the next Council meeting due to time constraints.

Next Meeting: October 21, 2016, 3:00 — 4:30 p.m., Grand Mesa Multi-Purpose Room
(GMMPR)

Future Meetings:

FALL 2016: Fridays, 3:00 — 4:30 p.m., Grand Mesa Multi-Purpose Room, unless otherwise
specified: November 4 (WCCC room B171), November 18, December 2, Also, please hold
December 9 for a possible meeting if needed.

SPRING: 2017, Wednesdays, 3:00 — 4:30 p.m., Location TBA. Please avoid schedule conflicts
during this meeting time.
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Academic Department/Program Website Reminders
Academic Council, October 7, 2016

Please work with your department’s web editors to review department and/or program websites.

Checklist to review suggested academic department website content:

4 Is information about ALL programs included?
(Majors, Concentrations, Minors, Professional Certificates, Technical Certificates)

a Has the department head contact information been updated?

4 Does the department website include links to the program overview and program sheet
for each program?

4 Are “Catalog official” titles used in all references to each degree/award?
(See “Programs of Study and Degrees Awarded” chart, 2016-17 CMU Catalog, p.10)

a Are major curriculum changes approved last year reflected?

Posting and Managing Documents Posted to the Website:

e Titles become part of URL of documents posted to the website

e Don’t include spaces in document titles

e Use generic title so that the URL will remain consistent (important if URL is included in
a printed document or a PDF posted to the website).

e Avoid using dates in document titles for posting to web unless archiving outdated
documents is desired.

e Delete/un-publish old documents in addition to removing/unlinking.

e If arevision to a posted document is needed, “edit” the existing document in Cascade
rather than uploading a new document.

Examples:

http://www.coloradomesa.edu/academics/documents/GraduatePoliciesProcedures.pdf

http://www.coloradomesa.edu/purchasing/documents/CMUPurchasingPolicies.Pdf

http://www.coloradomesa.edu/purchasing/documents/CMU%20Purchasing%20Policies%206 10
16.pdf
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Proposed Revision to Manual for Academic Department Heads

Section V. Curriculum

E. Annual Updates to Academic Program Documents
In late winter, various academic documents must be updated to reflect curricular changes that have been
approved during the academic year. The general timeframe for each of the documents is as follows:

1. Program Sheets
e By July 1 each year, editable, track-change versions of active program sheets are available to faculty

at: R:\Curriculum\Program Sheets for Curriculum Program Modifications. Needed changes to program

sheets should be submitted along with a program modification form to the appropriate curriculum
committee by the published deadlines (early February deadline to make change to program sheets for
the following academic-year).

e FEarly February: Greup-L-pProgram sheets {with no curriculum changes in_the past year}-are sent

revised to reflect the upcoming academic year’s dates and any global policy changes by Academic

Affairs staff prior to being posted to the website.to-academic-departments-forreview with-respense-due
back-to-staff-10-days-tater

o __If changes are needed to the “About this major” section of a program sheet that is not being
modified through the curricular process, ADHSs can access the program sheet on the R drive
and email the revised program sheet to Academic Affairs staff by February 1.

= In mid-January, ADH’s will be reminded via email to submit any changes to the
“About this major” section.

o= |f no revisions are submitted by the deadline the dates and global policy change
updates will be made and the program sheet posted to the website

o Early March: Greup-2-Pprogram sheets {with curriculum changes in the past year}-are: revised to
reflect the upcoming academic year’s dates and any global policy changes by Academic Affairs staff
prior to being posted to the website .The curricular changes are reviewed by the ADH prior to
submission to the curriculum committee and once approved by the committee those changes are

made by AA staff and forwarded to the Registrar’s Office for Degree Works programming. -seat-by

e General Guidelines:

o All needed changes to an individual program sheet should be made at the same time. Avoid
making modifications to a program sheet at multiple curriculum meetings if possible.

o Ifaprogram sheet modification has been approved by the curriculum committee and
further changes are needed, request the updated program sheet from Academic Affairs staff
rather than starting with the current program sheet on the R drive.

o If amodification to a program sheet is being submitted to the curriculum committee, any
needed changes to the “About the Major” section should be made at the same time,

o Examples of changes that can be made without going through the, curriculum committee
approval process:

= Revising the “About this major” description, including SL.Os

= Correcting errors in Catalog information (e.qg.., correcting course titles to reflect
official titles as shown in Catalog)

= Correcting obvious typos, arithmetic errors, misspellings

o__Examples of changes that must go through the curriculum committee approval process:

= Changes +Required courses,
= Lists of electives
= Suggested course sequencing
=—Policy clarifications
= Title of a major or concentration
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[ Formatted ]
{ Formatted }

{ Formatted: Font: (Default) Times New Roman, 11 pt }

{ Formatted }
{ Formatted }
{ Formatted }




Academic Council Meeting, October 7, 2016

APPENDIX E



MARKETING & COMMUNICATIONS

Lowell Heiny Hall, Fourth Floor
Office Hours: 7am-6pm, Monday thru Friday

Mike Mansheim,
Director of Marketing (ext.1412)

e Develop and execute multi-media
advertising campaigns that grow
awareness, improve public per-
ception and generate applications
to our diverse programs

e Drive the success of CMU's web,
mobile and social experience to strengthen relations with pro-
spective and current students, alumni, parents and donors

e Grow CMU'’s presence across paid, earned, social and owned

media channels

Assist high-profile, high-traffic and revenue-generating units

including The Maverick Store, the CMU Foundation, the CMU

Alumni Association to further support the university’s growth

and reputation

“On any given week, our team has upwards of 20 active, time
sensitive projects. (We complete over 1,200 projects campus-
wide each year.) The more information you can provide at the
beginning of a project, the better off we all are. It's great to know
what your communication challenge is, what audience you're
trying to reach and what budget (if any) you have. Lead time is
critical. No one on our team likes to say “no”, but we're often
faced with very tight deadlines and competing priorities. We
want to tell your story, so let us know what's happening in your
respective areas. Without your support, it's impossible for us to
promote the great work each one of you and department faculty
are doing for the university.”

Dana Nunn,
Media Relations Director (ext.1868)

e Work with campus, local, state,
regional and national news
reporters to promote and
showcase positive stories about
the university as well as mitigate
potentially less favorable stories

¢ Organize, coordinate and implement photo opportunities,

press conferences, speaking engagements, ceremonies and
other public relations events.

Monitor and disseminate CMU and higher education

media coverage

e Write, edit and/or proofread Marketing Office communication,
ensuring adherence to brand guidelines, editorial style,
messaging strategy, and fact-checking.

e Coordinate, write and/or edit campus announcements and
emails to faculty, staff and students.

"Communication. There's never enough. | can help you spread
the word about your event, accomplishments, projects and/or
research, but | first need you to tell me what's happening. Give
me the ammunition to pitch your story — at the very least, the
who, what, where, when and why/how. And | need a little advance
notice to be effective. Please, when your mailbox seems flooded
with emails from me, remember that | am just the messenger for
the all “faculty and staff” communications. If you have questions
about the subject of an email, please check and see if there is
contact in the body of the email and respond to them.”

//\
COLORADO MESA

VERSITY

Katlin Birdsall,
Social Media and Creative Content
Manager (ext.1277)

e Collect, create and organize
content to promote the university
across CMU’s main social media
channels (Facebook, Instagram
and Twitter)

e Interact with prospective and current students, parents, alumni
and business/community members through CMU's social
media channels

* Write engaging stories for CMU owned publications to keep
interested parties engaged with university

e Serve as editor of the Maverick Magazine and office

fact-checker

Edit/proofread all materials including posters, brochures, new

webpages, and recruitment materials.

e Create and update faculty profiles on the CMU website

"If you engage in social media, please be a CMU brand
ambassador by liking, commenting or sharing on our social media
posts. Send me your story ideas for use in social media posts, the
Maverick magazine and/or Inside CMU. We'd like to feature more
of what our faculty is doing. Your faculty profile is important to
current and prospective students. Please make sure you're filling
out the correct form, your information is current and your picture
is the real you at your best.”

Andrea Keck,
Digital Communications Manager
and Web Master (ext.1686)

e Oversee the CMU, future students
and foundation websites

e Develop, design, and maintain the
CMU website

e Assists with the development and
execution of e-commerce stores and digital presentations to
support University initiatives

e Assist with the design and development of the University’s
internal portal, MAVzone

e Provide technical assistance, training and advice to academic
and administrative departments in the development of
department-specific websites/pages

® Plan and create communication for student recruitment through
the Customer Relations Management System, Recruiter

e Act as the Marketing Office’s expert in all things digital

"Our website has over 2500 pages. You and your department
contributor (someone who has been trained in the CMS) are the
content experts. Please keep your content up-to-date and purge
outdated material. If you have technical issues, CMS questions or
need some design assistance, I'm here to help. Please send me
the exact URL so | can get to the referenced page quickly. We
care deeply for how the institution is portrayed through different
mediums, so we've set specific graphic standards. If I say “no” to
a request, there is a reason and | will be happy to discuss it

with you.”



Laura Bradley

Performing Arts Communications
Coordinator and Box Office Manager
(ext.1954)

* Promote CMU as the cultural center of the
West Slope, keeping local and statewide
media informed

e Maintain a daily presence on social media
via Facebook, Twitter, YouTube and
Instagram for events and student and
faculty achievements

¢ Design of publications and print/digital advertising, as well as
provide content for over 40 page on the university website

e Provide a high level of customer service through donor relations
and student trained box office operations.

"I am constantly looking for material to show what's going on

in the arts. Email me information about special class projects,
travel, fund raisers and any special achievements. Timing is always
a challenge. When it comes to publications and promotions,
remember to factor in the time needed for design, proofing,
printing and distribution. As the Manager of the Box Office there
is information that | want all faculty to be aware of. The box

office is open 10am-2pm, Tuesday through Friday. Main Stage
shows in the Robinson Theatre are reserved seating, and there

is a Student/Faculty Rush the first Thursday of any Main Stage
show. Tickets are non-refundable.Please remember that my staff
is comprised of students, many having their first job experience.
We do our best to get everyone trained quickly but the beginning
of the year can be challenging! The best way to reach me is by email.”

Jeremy Smith,
Senior Graphic Artist and Creative
Projects Manager (ext.1371)

¢ Maintain brand standards for

CMU, WCCC, Maverick Athletics

and The Maverick Store brand

including the development of

marks and logos for the brands

and approval of materials when marks/logos are used

Develop CMU and WCCC promotional materials for

organizations, programs, departments, and events

Provide graphic support and direction for outside entities when

working with the university

Conceptualize and execute printed materials for the schools

use in student recruitment including brochures, view books,

postcards, ads, workbooks, swag, and screen displays

e Work with various vendors to produce materials that promote
the University — everything from banners, tents, and wall murals
to athletic uniforms and bus wraps.

e Organize photo shoots and other assets used in the schools
marketing materials.

“Promotion of your event or program should not be a last minute
thought. It takes time to conceptualize, design, produce and
implement effective materials. Please allocate enough time in
your planning to allow us to do our job well. Everything that
includes a university logo should be approved by the Marketing
Office before use. We would prefer to help you with all your
marketing needs, but if you need to make your own materials
please ensure that the information is accurate, spelling and
grammar are correct, high quality images are used, and it sheds
a positive light on the institution. Brand standards are important
to the creation of a consistent, positive and memorable public
image.That is why we've established graphic standards and work
hard to ensure they're maintained.”

Lisa Smith,
Graphic Artist & Creative Projects
Coordinator (ext.1401)

e Conceptualize, design and produce
communication and marketing materials.

e Provide support to social media
coordinator and webmaster.

® Prepare shot lists for photography; perform
occasional photography.

* Manage design projects and coordinate all
steps of printing process from competitive
bid to delivery

"We're here to help promote your department. Let's meet

to discuss your ideas, brainstorm together and create a
professionally designed piece. Supplying all relevant information
such as date, time, location and description always expedites
the process.”

Bronson Henriques,
Videographer and Media
Asset Coordinator (ext.1258)

e Direct, produce and/or oversee video
production for the Marketing Office

e Cover with video/still photography
interviews, speakers and major events for
internal and external promotion

e Provide photography for marketing
publications and event promotion

e Provide technical assistance, training and
advice to academic and administrative departments in the
development of department-specific videos

® Maintain library of video assets

"CMU videos are used to inform and entertain current students,
recruit potential students and to capture events in a way that only
video can. We tell the stories that make you proud to be a part

of the Maverick family. All of our videos are posted on YouTube
and can be viewed by clicking on the YouTube link on the CMU
website home page. Please remember if you are in need of video/
photography services give us enough time to schedule

everything accordingly.”

Kimberly Williams,
Executive Director of Marketing &
Communications (ext.1625)

e Manage projects and priorities

e Serve as marketing liaison and
strategist with President’s Office
and the Management Team

e Initiate and develop relationships with community members
and community organizations to promote the university and its
programs.

e Participate as an active team member in marketing and
communications work

 Tasked with exploring the possibilities

"Every student, faculty and staff member is an important client.
The possibilities are infinite, but time and budget are not. The
ideal is to have a great partner in the communications and
marketing development process, with each of us bringing a
wealth of knowledge and talent from our respective fields.”
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COLORADO

Department of
Higher Education

CLEP & DSST

Faculty Conference
November 4, 2016

Invitation to Participate

To: GE COUNCIL (& Faculty)
What: CLEP & DSST Faculty Conference
When: Friday, November 4, 2016, 8:30 am - 4:00 pm

Registration/Light Breakfast will commence at 8:30am; conference program will

begin at 9:00 am.

Location:  CCCS Lowry Conference Center

Building No. 697
1061 Akron Way
Denver, CO 80230
303-620-4000

Purpose: To decide if the CLEP and DSST exams (and the ACE recommended cut scores)
under consideration (see table below) can be used to award GT Pathways credit.

GT Pathways Content Area(s)

CLEP Exam(s)

DSST Exam(s)

GT-HI1: History

History of the US |

The Civil War & Reconstruction
A History of the Vietnam War

GT-SS1: Economic or Political Systems

Ethics in America

e American Government . .
gggg% I(-I;S(r:wgarri1 %r:eyhavior Culture or * Intro Psych IHF‘JL?S:/C éﬁ?ut;lV\/Goercl):rz?;%mns
Social Frameworks ’ * Intro Sociology Lifes Devel tal Psych

pan Developmental Psyc

¢ Analyzing &

GT-AH2: Literature & Humanities Interpreting Lit
GT-AH4: World Languages e French - Level 2

e Spanish - Level 2

e College Composition
GT-CO1: Written Communication e College Composition

Modular

GT-SS2: Natural & Physical Sciences
(w/o Lab)

Biology

Astronomy
Environment & Humanity

GT-MA1: Mathematics

College Algebra
College Mathematics

Fundamentals of College Algebra
Principles of Statistics
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COLORADO

Department of
Higher Education

Invited Guests:

Kathie Montognese - CLEP, Senior Assessment Manager, College Board

Emily Paulsen - CLEP, College Board

Kate Hill - DSST, Director, Test Development, PROMETRIC

Mary Beth Lakin - Director, College and University Partnerships, American Council on
Education (ACE)

Patrick Hutchinson -ACE Faculty Reviewer & General Education Program Chair at New
England College of Business

Barbara Plake - Professor Emeritus, University of Nebraska, Psychometrician and past
consultant to ACE on cut score settings on CLEP exams, and member of technical
advisory committees for College Board.

GEC Reps: Please be sure to recruit faculty members who are able to
address the exams listed above. It should be a priority to invite those
faculty members who have taken the CLEP and DSST exams.

**** Each four-year institution is encouraged to send one (1) faculty member from each
of the six content areas listed above to participate in these discussions.

**** The Colorado Community College System (not each individual community college)
is encouraged to send a twenty-four (24) person delegation consisting of four (4)
faculty members from each of the six content areas listed above to participate in these
discussions.

**** Aims and Colorado Mountain College are encouraged to send one (1) faculty
member from each of the six content areas listed above to participate in these
discussions.

GEC Reps: Please send a list of your institution’s delegation, by close of
business, Wednesday, October 21, 2016, to:

Maia Blom, Colorado Department of Higher Education
303-862-3017
maia.blom@dhe.state.co.us

Your institutional lists should include:
1. first and last name of each attendee,
2. their title,
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3. their email address, and
4. the content area & discipline they are representing.

All this same information (and more!) can be found on the CDHE website:
http://highered.colorado.gov/Academics/Transfers/Conference/schedule.html .

Should you have any questions or concerns, please contact Maia Blom, 303-862-3017,
maia.blom@dhe.state.co.us.

HOTEL INFORMATION

A block of 25 rooms has been put on courtesy hold for November 3 & 4, 2016 for F2F
participants. Room rate is $99/night.

DoubleTree by Hilton Denver
3203 Quebec Street

Denver, CO 80207
303-321-3333

Deadline for reserving a room: October 21, 2016. So book early, book often; book soon! ©
Use this link to make your reservation:

http://doubletree.hilton.com/en/dt/groups/personalized/R/RLDV-DT-FAC-
20161103/index.jhtmP?WT.mc_id=POG

Tax-exempt status: a valid tax exemption certificate is required at check-in along with the
tax-exempt form posted on CDHE website.

DIRECTIONS TO Colorado Community College System - Lowry Campus:

Lowry Conference Center
Building No. 697

1061 Akron Way

Denver, CO 80230
303-620-4000
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CDHE
\%

From I-70

e Take Exit 278.

e Follow signs for Quebec Street (going south); continue straight on Quebec
St.

e Turn LEFT on E. Colfax Avenue

e Turn RIGHT on Yosemite Street

e Turn LEFT on Akron Way

e 1061 Akron Way will be on the right.

From I-225

e Take the 6" Avenue exit.
e Follow 6" Avenue West - it becomes Lowry Blvd. after Dayton St.

e Follow Lowry Blvd.West to Yosemite St. (a traffic circle) - turn RIGHT on
Yosemite St. (going North).

e Turn RIGHT on Akron Way.
e 1061 Akron Way will be on the right.

From West Central Denver:

e Take 6% Avenue East; cross Quebec St and continue onto Lowry Campus.
e Turn RIGHT (South) on Uinta Way.
e Turn LEFT (East) at the traffic circle, onto Lowry Blvd.

e Continue on Lowry Blvd to next traffic circle, Yosemite St.; turn LEFT
(North) on Yosemite.

e Turn RIGHT on Akron Way.
e 1061 Akron Way will be on the right.
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Academic Council Meeting, October 7, 2016

APPENDIX G



Requested Options for Altering the Student Online Orientation requirement.
Academic Council: 10/7/16

Option 1. Students are required to complete an orientation in the learning management
system (d2l) environment prior to be allowed in the course shell for online and blended
courses. Students must pass the orientation assessment with a score of 80%. Students will
have 5 attempts to pass the assessment with the required score. Students who do not pass
with 80% will not be allowed into the course, but may re-enroll for online or blended courses in
the next semester and re-take the orientation.

Option 2. Students are required to complete an orientation in the learning management
system (d2l) environment prior to be allowed in the course shell for online and blended
courses. Students must pass the orientation assessment with a score of 80%. Students will
have unlimited attempts to pass the assessment during the first week of the term. Students
who do not pass with 80% will not be allowed into the course, but may re-enroll for online or
blended courses in the next semester and re-take the orientation.

Option 3. Students are required to complete an orientation in the learning management
system (d2l) environment prior to be allowed in the course shell for online and blended
courses. Students must pass the orientation assessment with a score of 80%. Students will
have unlimited attempts to pass the assessment until the day prior to the drop date for the
term. Students who do not pass with 80% will not be allowed into the course unless approved
by the instructor, but may re-enroll for online or blended courses in the next semester and re-
take the orientation.





